
(YTBEPXIFHA)
perueur{eM Cosera .wrpercropoB
aKrgroHepHoro o6qemea
<KTX-fpy3oBbre nepeBo3KrD)

or <20> .uera6pr 2016 r.
rrporoKoJr Ne 62, nonpoc Ne5

(OAOEPEHA)
pemeHrreM flpauenur
aKrlrroHepnoro o6qecrsa
<KTX-fpyroBbre nepeBo3KrD)

or <29> ceHrs6p{ 2016 r.
rrporoKoJr Ns 09/03

(OAOFPEHA)
perrreHlreM Kounrera rro prrcKaM

aKrlr4oHepHoro o6qecrna
<KTX-fp)i3oBbre repeBo3Kr,D)

or <28> cenrs6p{ 2016 r.
nporoKon Ns ffIP-3

ff onHTrrKa yrrpaBJreHrrfl pr.rcmaMu

aKrlr.r oHep H o Fo o 6q ecrB a (KTX-Ipys oB bre rep eB o3KrD>

Acraua" 2016

-



I
Co4epxcaHHe

1. O6une troJroilceHufl H rIeJrH KopuoparuBHofi cncreMbl yrIpaBJreHHq
pllCKaItIH ............o.........o1.1...............o..1........a......a.o...o.1r....aaaaaa...o.r.ooo...oo.........a...3

2. OcHoeHbIe trorrflTnfl, opraHH3aIIHoHHafl crpylffypa u ypoBHtI
IIOIOTq€THOCTH KCyP.................o.o..or..........................................oo..................9
2.1 OcHoBHbre rroHrrrurr KCyP .....9
2.2 Crpyrffypa KCyP ............. 10

2.3 BzauMocBq3b npoqecca yilpaBnenkrr pI{cKaMH c [poqeccaMkr arparerl{qecKoro I4

o[eparlHoHHoro rrJraHr4poBaHux, 
'tog]KeTr4poBailHfl 

I4 MoTI{Ba\uv ...... 17

3. [poqecc QyHKrIrIoHrIpoBaHLrfl CyP...........oo.............r....o.........oo..o....oo. ...I9
3.1 klgenru$Hraqnx pHcKoB ...... 19

3.2 Oqenxa pHcKoB .......2I
3.3 YupanneHue pr,rcKaMvr .... .......22
3.4 KonrpoJrbHbre AeficrBwfl,.. ........25
3.5 O6vren uu$opvr al\kreiT,I4 MoHHTopHHT ..... 26

4. Tpedonannfl. rc rcouQl{AeHqllaJrbHocrH nHQopMaIII{H o prlcKax............29
5. Kpurep[IH eQ{enTI{BHocrn CYP ..........oo..o...........................oo....o.oo ........29



l. O6rulle roro?KeHnfl H rIeJrH KopuoparunHofi cncreMbl y[paBJreHnfl
pEcrs|lrE

I . Hacrosuar fIolHrHKa yrrpaBn enr4fl, pHcKaMH aKIIHoHepHoro o6qecrsa
..KTX-fpr':onbre nepeBo3Ku> (aanee - IIoJIHTHKa) pa:pa6oraHa B coorBercrBuu c

flo-rlrruxofi yilpaBneHr{rr pHcKaMn AO <<HaqproH€ulbHas KoMrIaHH.a <KasaKcraH

relrip xo-'rbr> (aanee - Kor"ruanut), yrBepxq{enHofi perxeHnelra Coeera ALIpeKTopoB

KormaHHH or 28 vrafl 2014 roga (nporoKoJl Il!6), c f{eroM BHeceHHbIX I43MeHenufi. u

-loro-fHeHnfi, BHeceHHbrx peureHpreM Conera AHpeKTopoB Koluuasuit or 8 aBrycra
l0l6 roJa (uporoKoJr IlbS).

2. ArcunoHepHoe o6qecrso (KTx-fpysonue repeBo3KI,I) (4anee

ffiruecrno) oco3Haer Ba)KHocrb ylpaBn envrfl, pLIcKaMH KaK KJlror{eBoro KoMrroHeHTa

cHcre\{br KopropaTr.rBHofo ynpaBn e]F^vIfl, o6rqecTBa IIa KoHcoJIHALIpOBaUsOfi vI

or.leJbHofi ocHoBe, HarrpaBJreHHofo Ha cBoeBpeMeHHyro IrAeHTl4Quxaqnrc pI4cKoB

H rrpHHATVre Mep fro cHLrx(eHr,rro ypoBHt pHcKoB, KoTopble MofyT HeraTI4BHo BJIkIflTb

Ha crouMocrb kr perryrarluro O6qecrBa Lr Aor{epHLIX opfaHugapfi O6rqecrBa
(ranee - AO).

3. VnpanleHlre plrcKaMr{ B O6ulecree Ha KoHcoJIHAI,IpoBansofi ocHoBe

ocyrqecrBrqercf, rryreM BHeAp envrfl Kopnoparl{BHoit cucreMbl yrrpaBJleHnfl pI{cKaMH

(aanee KCyP) Ha Bcex ypoBHrx O6rqecrBa u AO. KCyP oro ua6op

B3aprMocB.fl3aHHbrx sJreMeHToB, o1'seyuHeHHbIX B e[utrbriL ilpoqecc, B paMKax

Koroporo Coser AupeKTopoB, pyKoBoAcrBo upa6orHLIKI,I, Ka)KAblfiua cBoeM ypoBHe,

) {acrByror B Bbr.f,Brenkrvr rroreHrlu€Lrrbublx co6rrrHfi, Koropble Moryr rroBJII4flTb Ha

AeflrenbHocrb O6uecrBa H [O, a rarcKe B y[paBJIeHrrpI orLIMu co6uruflMu B paMKax

rrpr4eMneMofo Anfl E4IancrBeHHoro aKIII4oHepa ypoBHf pncKa.

4. Kop[oparr,reHHfi rrpoqecc ynpan;reuvfl. pHcKaMI,I rpeArloJlaraer
3-x o6s3areJrbHbrx crlcreM: cncreMa ylpaBJIeHHfl pI,IcKaMvr, cucreMa

rrocTpoeHHe

BHyrpeHHefo

KoopruaHar\prfl, cr,rcreMbr yrrpaBneHkrfl. pI4cKaMH - sro rrpoqecc rrocrpoerrvrfl,

BHeApeHkIg) MOHprTOpprHfa, aH.aJrkr3a v fTocToqHHofo ynyqIIIeHH.fl plIcK-MeHeA)KMeHTa.

Koop.uuHar\ufl clrcreMbr BHyrpeHHero KoHTpontr 3To flpoqecc
IIpoeKTupOBaHkIs., BHeApeH.kIfl., MOHLITOqI4}JTA, AIJaJrIa3a H fIOCTO.flHHO|O yny'IlxeHus'

cHcreMbl BrryrpeHHero KoHTpont B O6qecrBe.
KoopanHaurrur cucreMbr y[paBJreHufl HeilpepblBHocrbro AeflTeJIbHocrH - rlpoUecc

ilpoercTHpoBaHHJr, BHeApeHt4s,) MoHHTOpHHfa, aHaIII'I3a H IIOCTOSHHOTO ynr{ueHkrfl.

c rrcre\Gr \lrpaa-r eHHfl HenpepbrBHocrb]o Ae.arenbHocru 06 urecrBa.

5. Hacrosutufi JoK)lteHT onpe.ue.ruler:

' OpraHrl3auuo HHlro c rpyKrypl' KC YP 06 rqec rBa ;

rffinlue rto.lxo.fbl K IL-IaccuSuxaUHH pHcKoB O6UecTBa;
rfloc-re-loBare--rbHbre 3Tarrbr npouecca )-npaB--IeHH-s pncKa\IH II odrteHa

luHQopr(aullel"r o plrcxax BH\Tpu O6urecrBa u AO;
.\IeraHn3\thr oc\-qgsrB--reHx.fl \roHHTopHHm KC)? H or.le--IbHblx acrexroB

-fefieJbHocTrl OSrUecrBa B qacTH )TIpaBJeHHrI pucKa\rlr;



.3;rerreHrbr, cB{3brBarorrlne KCyP O6utecrBa c npoqec cal.r'kr nnaHrrp oBale.vrs,

5ro:xerHpoBa lnlag, H MorH r,arJlanai
.PexorreHJauuH rro BHeApeHHro B O6uecrBe Ha KoHcoJIHAHpoBaHuofi ocHoBe

crrcre\{br }.rrpaBireHnfl pHcKaMH, a raK)Ke KpHTepHH eS$exu,IBHocrt{ KCyP
OdruecrBa.

6. llo;rerrnKa raK)Ke BKJrroqaer, cneAyIoIrIHe llpunoxteHl{.f,, Koropble tBr.trrorcq
Heorlelrreuofi qacrbro llolurlrKl4 :

.llepeueHb MHHHMzurbHbrx rpe6on ale'uit K coAep)KaHHro TIOJII,ITI{K rro

ynpaBneHulo prIcKaMIE O6qecrBa (npunoNenrae 1);
.Crpyxrypa H rpe6oBanufl, K MHHI,IMUUIIHoMy coAep)KaHrlro orr{era rro pLIcKaM

(npnnoxeuue 2);
.Cporut rpeAocraBJreHra.f, orrreroB no pHcKaM (npunoxeHr,re 3).

7 . flolvtrnKa He craBrrr rlenblo oxBarLITb Bce Bo3MoxtHble crIeHapI4H, Koropble

Moryr Bo3HHKHyrb B rrpoqecce ilpaKTrlr{ecKoro rrprlMeHeHufl KCyP, rpeArlo rarafl,
qTo rrpoqecc ynpaBneHvrfl, pr,rcKaMH, flBlrfl.fl,Cb r{acTblo e)KeAHeBHofo [poqecca
y[paBn e:nvrfl, Aon)KeH npeAocraBJrflTb cno6o4y npI{MeH eHvrfl, pa3nuqHblx crutefi,
ynpaBn eH.vrfl. pr TBopqecKofo rIoAXoAa.

8. BnelpeHpre H coBepueHcrBoBaHkre KCyP flBrs.ercfl ueo6xoAHMbIM

ycnoBr.reM Aocrr4xreHnfl crpareruqecKl{x Id orrepauroHHblx Ilenefi O6rqecrBa vr UO,
vr flBrrfi,ercfl oAHofi ras naxnefirxr4x 3aAarr s 6ruxaitruefi nepcleKTl4Be.

9. Ocuoenofi rlenbro KCI/P ,flBJrflerc.f, rroBbllrreHue s$Sercu,IBHocrr ynpaBJIeHH{

yrpo3aMr4 u Bo3MolxHocrflMr4, rrro AonxHo cnoco6crnoBarb rlpoqeccy yBenvq'eHns,

Karruranvr3ar\vrz O6rqecrBa. KCyP raKxe craBHT repeA co6ofi cneAyroque qenu:
rpa3pa6orra la [pr4MeHeHpre eAuHoo6pasnux I4 nocneAoBareJlbHblx rIoAXoAoB K

BbrflBJreHr{ro, orIeHKe u y[paBneHr4ro pI{cKaMpI B O6uecrBe vr AO, yrpoueHue
rpoueAyp o6uesa nnsopuaquefi o pl4cKax rlo BeprrlKaIrv (yupanneHlae) H rro
fopI,I3oHTaJII{ (o6vreu onslronr) ;

. SopnarapoBaHr.re Bo3Mo)KHocrra Anfl O6rqecrBa 3aAaBarb kr orcJIe)KHBarb

KarrecrBo ylpaBJreHlr,rr pLrcKaMH s O6qecrBe I4 AO Ha ocHoBe r{erKlax H rIoHsrHbIX

Kpr4TepLIeB;
. $opnaupoBaHr4e r,rH$opMarlnoHsofi 6asH [nfr rlocrpo elnvrfl. cLIcreMbI yrlera

aKTr,rBoB, Irx pbrHorrHofr cror{Mo crkr H oIIeHKH aKIIHoHepHoro Karrkrrana;
r orreparHBHoe pearHpoBaHHe Ha Bo3HHKarouII4e pI4cKoBbIe co6strux,

orcJIe)K :aBaHvre H3MeHe nufi BHeITIH efi u BHyrpeunefi cpeAbl;
ropraHn3arJns, ueneHanpaBneHsofr AerrenbHocru Iro ynpaBneHnro pHcKaMH c

rlenbro cHH)KeHr4fl, krx Ao rrpraeMJreMoro ypoBtts tu6o flepel.aq]/- TperbHM cropoHaM

(crpaxoBaHue, xe.uxuponaHue) ;
r cplcre\IarH3auu,fl II .la-IbHefruree HaKorl-leHHe raH$oplrarJnr o pplcKax

05urecrBa. rIoBbIIIreHIIe \-[paBJte\Iocrl'r 5ll:Heca:
r B KoHeqHo\r rrrore rroBbrrrleHl{e Kanltratlt3aultl{ OSruecrea II IO

nocpe-lcrBolr rroBbnrreHrrr rQSexrrrBHocrrl II oTITII\tl{3aulrII vnpaB-teHIIfl pIIcKa\III.

1Ct. OcnosHbr\rrr 3a-laqarrrr KCYP OdulecrBa II JO.xRl.storct:
.nF€4npe/\-larb Bo3HnKHoBeHrre codurn"r. Koropble )-rpoxalor .locrllxeFllfto

crFurenFrrhirf\ rr onepaulloHHbt\ ueJel"l :
rcoh?arrrrb R-rrr.flHne raKrf\ codurtu"t. ec-llt oHI{ Hagr\Tlalor. .lo nplre\Lle\toftf

\TOtsH-fl:



'eS$exrllBHo pearzpoBarb Ha Heo)KI4AaHHhr e curyar\uu a ynpaBJrsrb krMkr;
r rIoAAep)KHBarb cl{creMaruqe ct<uit rpoqecc ynpaB rre:rrkrfl pr4cKaMH, xBnrroIr1ufi,cs

Brtyrpennefir{acrblo o6ulero ilpoqecca o6ecnerreHr,rt sQSexrHnnofi
KoHTponHpyroueH cpeAbr;

r rrpeAocraBJlflTb pir3yMHbre fapaHTkrLr 3avrHTepecoBaHHbrM CTOpOHaM O TOM, rrro
O6qecrBo r{ AO e$SelcrprBHo yrrpaBn fler pkrcKaMr4.

1 1. KCyP cny)KHT t4HcrpyMeHToM, troAAep)KHBarorrIHM npoqecc npnHflTLrfl.
yrpaBneHrrecKHx perueleuit u exeAHeBHyro oneparlr4oHHyro Ae,srenbHocrb O6rqecrBa.
lloeronay KCyP rpI{3BaHa cuoco6crBoBarb ronyqeHr4ro AorronHrrreJrbHoro
rlpaKTl,IqecKoro e S SeKTa B cneAyroqr{x o6racrsx Aefl TeJrbHo cru O6UecrBa :

tlfpoqecc cmpame?uHecKozo nilaHuponaHu,fl. KCyP flBnflercfl rrpocrbrM 14

IIpaKTLIT{HIIM HHcTpyMeHToM [nfl BbIrIoJIHeHkIfl. rpe6on anuir pernaMeHToB O6llecrsa
rlo crparell4rrecKoMy rInaHI4poBaHI,Iro B r{acrl{, Kacaroqeficx BbIqBJIeHLtfl, oIIeHKpr H
yrrp aBn eIILrfl p r4 c KaMr,r.

'Endcrcemuutil npoqecc. VIn$opMaIIut o pI4cKax v rrJraHax ro ynpaBJreHr.rro r.rMH

Moxter cnyxl,ITb rBepAbrM o6ocHoBaHLreM 3arBoK O6uecrBa vr orAenbHbrx
rloApasAeneHl4fi sa BbIAeneHIde pecypcoB, B ToM rrr4cre SrauaucoBbrx.

'Cucmetwa Momu6al4uu u oryeHKu p4ynbmamo6 denmenbHocmu. OqeHKa
s$$erruBHocrtl yilpaBn eHr4fl. pprcKaMr4 AonlKHa cnylruTb oAHr,rM kr3 Kprarepr,reB
OIIeHKI4 pe3ynbraroB AeflTenbHocrl{ O6qecrBa, ero [oApa34eleHnfi 14 orAenbHbrx
pa6orulrKoB.

'MecrcQyHKquoHarbHoe u nHympuzpynnosoe rsau.n4odeilcmeue. lllauu ro
yrIpaBneHI4Io nTexSyHKIIHoHEL[bHbIMr{ H BHyrpzrpyrnoBbrMrr prrcKaMr4 cnyx{ar
eSSeru4BHbIM H [po3par{HblM r4HcrpyMeHToM pac[pe [eneHus. orBercrBeHHocru 14

KoopAurrar\krLr AeqrenbHocru pa3nHr{HbIX noApa3AeneHr4it u.4orrepHr4x u 3aBncvrMbrx
opraHzzarywfi O6qecrBa B xoAe ocyqecrBJreHrr,rr npoqecca yrpaBn eHus. TaKr{MH
pr{cKaMr4.

'MouumopuHe pucKos Ha dontrcuoa ypo6He. OqeHKa pr,rcKoB cny)Klrr
o6ocuoBaHl{eM rlenecoo6pa^:uocru paccMorpeHr{r r,r MoHlrropr{Hra roro r4rrv lrHoro
cyulecrBeHHoro pkr cKa Ha 6oree BbrcoKoM ypoBHe yrrpaBn eHvrfl. O6rqecrBa.

12. KCyP He Moxer rapaHrupoBarb ycrex O6qecrBa kr AO, oAHaKo
eQSercrpIBHoe yrpaBneHl{e pHcKaMI4, peanu3yeMoe HHTerpr4poBaHo vr

rocneAoBareJrbHo B Macrrra1ax O6qecrBa c AO B qeJroM, Molxer npeAocraBvrb
cyqecTBeHHbre BbrfoAbr :

r 6oluuyro o[peleJreHHocrb B AocrLIx{ eHvrv crparerrlqecKr{x H onepaqrroHHbrx
qelefi, ycraHoBJIeHHbIX c yqeroM pI4 cKoB kr arrrrerr,rra Ha pr4cKu, rryreM
I4AeHTr{Suxaqukr Lr ynpaBrronvts. MHoxecrBoM pHcKoB B KoMrrneKce;

r cHZ)KeHHe HefarHBHbIX He[peABHAeHHbrx co6sunit, coKparqeHne
Hecra6uJrbHocrll kr rroBbllrreHrre npu6urbHocrn [yreM o6ecneqeHu.f, npvrHflTkrfl
O6qecrBoM H tO npl4eMneMbrx pr{cKoB, aAeKBarHbrx Macrrrr a6arv vx [eflTenbHocrr4;

'eS$ercrLIBHoe coorBercrBl{e 3aKoHoAarenbHbrM r{ perynrropHbrnr rpe6oBaHurrM
u rp e6 oBaHHqM Kop rroparrrBH o ro yrrp aBneHr4.fl ;

r ciloco6socrr orcJle)KprBarb H pearl{poBarb Ha H3MeHe H:ns, H TpeHJbr Bo
BHerrrHefi cpe4e;

rynyqrueHue KaqecrBa [poqecca npuHflrurr peruenrEfi H noBbrrrreHrre
[po3par{HocTH npLIH-gTHq pelu eIJkI[,;



-

rrroBbrrrreHne KoHTponr HaA y6rnxauu v pacxoAaMk\ a raKx{e [oAAep]KaHHe

orrruM€Lrrssofi no 3arparaM KoHTponupyroqylo cpeAy;
r yJry rmeHpre rroKa3 arerefi s $ Q exrplBHocrn AeflTenbHocru ;

r cBoeBpeMeHHoe BburBJreHHe HoBbrx Bo3Mo)Knocrefi kr pbrHKoB H rrpeBpalrleHue
I{X B KATIHTAJI.

13. IIoIlaTlaKla H npoqeAypbr KCyP BHeAptlorcfl rloorarrHo, rrooroMy Aarbl nnfl
BHe.rpenkrfl H rroJrHoro coorBercrBu,tr 3aBueflT or KoHKperuofi $asrr pa3r.rTvrfl,

o6urefi KCYP.
14. Cryx6a BHyrpeHHero ayp.ura KouuaHvrkr (.qanee CBA), npoBoAllr

rrepuoAurrecKyro orIeHKy - aHankr3 npo6eron 14 HeAocrarKoB B cucreMe
yrrpaBnenvr pHcKaMH. llo peKoMeHAauI,I.f,M CBA cocraBJrrrorcs ex{eroAHble
ruraHbr no coBepneHcrBoBaHuro KCyP O6qecrBa Ha KoHcoJll4AprpoBasuofi
ocHoBe.

15. Mu ccuefi, Hacroflrrlefi llolurlaKkr flBrrfl.ercfl [oAAep)r{aHr4e cucreMbr pLIcK-

rueHeA)KMeHTa, KOTOpafl rro3BoJrfleT I{crIoJIHkITeJrbHbrM OpfaHaM kr opfaHaM
ynpaBn eHvrn, O6uecrBa u AO, s$SerrrrBHo yrrpaBnflrb Lr pacnpeAenflrb rlo
rrpuopuTerHbrM HarrpaBJreHr{f,M pecypcbl Anfl o6ecueqenLrfl rrppreMneMoro p'nfl

O6ruecrBa ypoBH.fl pHcKoB r4 rronyqelnufl, uau6or'nruefi orAarrr4 or raKrax BJrox{ertuit
3a cr{er HAeHTT{Qur<aqur{, orIeHKH, yrrpaBJreHl4.s LI MoHprropprHra pr{cKoB.

I 6 . I{en flMu Hacro.f, rrlefi llorur vKkr .fl BJLfl rorc,fl :

r rrocrpoeHrre eSSerrusHofi KoMrrJlexcuofi clrcreMbr 14 co3AaHLIe

HHTelpupoBaHHofo ilpoqecca yrpaBneH.ufl. pI4cKaMH, KaK SneMeHTa yrrpaBneHvrfl,

O6uecrBoM vr AO, a raKxre nocrorHHoe coBeprueHcrBoBaHne Ae{TenbHocru Ha

ocHoBe san6olee ilepeAoeofi [paKTr{KH kr eAlrHoro craHAapru3upoBaHHoro
roAXoAa K MeroAaM v nporleAypaM yrlpaBn e:nkrfl. pLIcKaMH, p.nfl o6ecner{eHul
cra6uttbHocrrr ceoefi Ae{TenbHocru u 3aIrIHTbI crorrMo crkr O6qecrBa H AO or
pHcKoB;

.o6ecnerreHr,re rlpuHqrras O6qecrBoM I4 AO rIpIdeMneMbIX pHcKoB, aAeKBarHbIX

Macrrrr a6arv Hx n eflTeJlbHocrrr ;

r olpeAeJreHne pr4cK-arrrrerr4Ta u o6ecueqeHl,Ie e$SexrrrBHoro yrlpaBn elnlafl

rrp raHtTbIMH p H c KaMr,r .

| 7 . 3 aaaLraMvr. H acro q rq e fi llor ur vnvr .x B JIff ro r c.x :

r co3.qaHr4e rronHoueunofi 6asrr Anfl rrpoqecca rrpvrHflTvrfl. peureunfi vr

rrnaHHpoBaHvrfl.;
. o6ecner{eHne He[pepbrBHoro corJlacoBaHHoro ilpoqecca ylpaBn e}J.nfl.

pr{cKaMr{, ocHoBaHHoro Ha cBoeBpeuegsofi I4AeHTHSuxaquu, oIIeHKe, anaJrpr3e,

MoHr4Topr4Hre, KoHTpone Anfl o6ecneqeHvrfl, AocrllxteHlag, tIocraBJIeHHbIX qenefi;
rBHeApeHHe H COBeprleHCTBOBAHkre cl{cTeMbr ynpaBneHkrfl,, rro3BoJlsroulefi

rrpeAorBparrlarb r4 MraHtrMn3krpoBarb rroreHIII{aIIbHo HerarHBHbIe co6:';rtux;
r rroBbrrrreHr,re e$Serrr{BHocrla prcroJrb3oB aHvs, I4 pacnpeAeneHkrfl, pecypcoB;
rrpeAorBparqeHne rorepb vr y6rrrxon rryreM rroBbllrreHufl. e$$ercu4BHocru

Ae,flTenbHocrr4 O6rqecrBa vr AO, o6ecnerluBaroqee 3arrIHTy aKTI{BoB LI

aKrlr{oHepHoro KarruTana O6ulecrBa u EO;
. o6ecuerreHr4e eS0eru4BHocrkr 6nsnec-ilpoueccoB, AocroBepHocra

BHyrpeHuefi u sHelrHefi orrrerHocrr4 vr coAeficrBue co6moAeHuro ropuAr{rrecKux
HopM.



18. fieransHoe orrr{caHue MeroAoB vr rpolleAyp rpoqecca yrpaBnelrnfl.
pHcKaMr{, BKJrrorrafl nop{AoK rrpeAocraBJreHufl H $opnau orrlerHocrl{ rlo
ynpaBneHlrro pHcKaMH, 3aI.aIJ.v, QyHKIII4H Vr OTBeTCTBeHHOCTb yr{aCTHHKOB

lpoqecca yIIpaBJreHH_rr ocHoBHbrMLr Br'.I.AMVI pHCKOB, MepOfIpIdflTIIfl. nO y[paBneHHIO

pHc KaM 
^ 

pt I,PyrLIe cocTaBnf IouII4e Ilpoqecca ynpaBn eHl/.fl. pHcKaMH IIpeAcraB--Ie H bI

Bo BHyTpeHHHX AoKyMeHTax O6qecrBa (nxnrouax Hacrotrr1yrc llo;rurHK)'),
yrBep)KAeHHbrx CoeeroN,r ArapeKropoB krlrla IIpanneHpIeM O6ruecrsa B

coorBercrBl{I{ c KoMrrereHlluefi raxAoro opraHa.
19. O6rqecrBo pr AO AoJr)KHbr rpr{HldMarb Mepbl rlo rocrpoeHnro cl{crel\{bl

ylpaBn eHvrfl. pucKaMr,r ocHoBasuofi Ha Me)KAyHapoAHbIX craHAaprax v o6pa:uax
nyunrefi MHp o B ofi np arcTr4Krr ylp aBn eHlas, pH cKaMIa.

20. PerJraMeHTr,rpyrcque AoKyMeHTbI B o6lacru KCyP repecMarpl{BaForc,a
(.tplE seo6xoAr4Mocrr4, BKJrroq afl. Haoro,alqyrc llolurnKy) He pe)Ke oAHofo pa3a B
roA Anfl Toro, .{ro6rr o6ecueql,ITb krx coorBercrBple IIeJrflM, Maclrrra6au H

cJro)KHocrn AeqrenbHocrlr O6qecrBa, cl4creMaM yrIpaBJIeHHt pplcKav:a O6rqecrBa,
yrrecrb rrepeAoBylo npaKTr4Ky pucK-MeHeAlKMeHTa v HaKonJreHsrtfi orIbIT, a raK)Ke

yr{ecrb HoBbre perynrropHbre rpe6onannfl. 14 craHl:aprbl pI,IcK-MeHeAx{MeHTa.

21. OreercrBeHHocrb 3a paspa6orKy AoKyMeHToB, pernaMeHrl4pytoull4x
rpoqecc yllpaBnelJnfl. pLIcKaMI,I, Bo3JlaraeTcfl, Ha cTpyKTypHoe IIoApa3AeJIeHHe'

oTBeTCTBeHHOe 3a KOOpAr,rHarIUrO npouecca ylpaBJIeHHq pHcKaMv\ KoTopoe HeceT

orBercrBeHHocrb 3a Qynr<quoHlrpoB ankre o6qefi clacreMbl ylpaBJIeH?Ifl pI{cKaMH.

22. VnpanneHrre pprcKaMr,r .{onxHo rrpozcxoAuTb B KoHTeKcre onpeAeneHHblx
qelefi, 3ap;aq, rrocraBJreHHbrx [epeA O6uecrBoM H AO, Koropble BbITeKaIor u3

yrBepxAeHHbrx crpareruit., rrJraHoB pazBkrrkrfl, o)Kl{Aauuit 3aLIHTepecoBaHHbIX

cropoH, B ToM r{HcJre vr pprcK-arrrreruTa. IIoAxoA 14 MeroAbI orlpeAe Irele.:as, pI4cK-

arrrrernTa perynr4pyercs. orAenbHbrM AoKyMeHToM 14 AortrKHII 6um corJlacoBaHbl

pyKoBoAcrBoM c rrocneAyroulr4M yrBepxAeHI,IeM CoseroM AHpeKTopoB O6qecrBa.
CorlacHo MeroAonorraz COSO O6urecrBo BblAenqer rrerblpe Kareropl{H qenefi:
ocTpaTefHrlecKpre qenr4 BbrcoKofo ypoBHfl, cooTHeceHHble c rvruccueft,

O6qecrBa;
ooneparllroHHble IIeJrH, orHoc.flIrlnecfl K o6ecneqeHplro gKoHoMlar{Horo vr

rIpoI43BoAcrBeHHoro HcrroJIb3oBaHI4q pecypcos O6uecrBa;
oueJru B o6lacru ttoAroroBKn orr{erHocru IIeJITI, orHocflIrluec,g

r o6ecnerreH?rro AocroBepHocru orr{erHocrl4 O6IqecrBa;
oueJrr4 B o6lacru co6lrc4eHkrfl.3aKoHoAarenbcrBa IIeJII4, orHoctrtql4ect K

co6nroAeHr4ro O6uecrBoM rrpr{MeHraMhrx 3aKoHoAarenbHblx, HopMarLIBHo-rrpaBoBbIX

aKTOB r.r noKarrbHbrx aKToB o6qecrBa.
23. BHyrpz O6utecrBa 14 AO AonxeH cylqecrBoBarb rrocrotsHufi o6ruen

HHSopvraquefi p.nfl rroBbrrrr eHvrfl. ypoBHfl ocBeAoMJIeHHocrI4 o pl{cKax , pasBvrrkrfl,

pr4cK-Kynbrypbr pa6orHr4KoB kr e$SercruBHoro yrlpaBn e:e^ufl, pucKaN{H. Bce

pa6orur4Kr4 cBoeBpeMeHHo ilonyqaror 3al.aHlas. co cropoHbl pvKoBorcrBa
oTHOCrrTeJrbHO yrrpaBn eHt4fl. pHcKaMr4, TIeTKO ITOHHMaIOT CBOIO pOJb, pa6orr-,

Koropyrc oHrd Aon)KHbr rrpoBoAkrrb) u KaK oHIa Aon)KHbI B3auMoreficrsoBarb co

cBolaMr,r KoJrJreran.r^vr..{onNna o6ecuer{HBarbc,fl rrocro.f,HHa{ ocBero\tJeHHocrb
HcrroJrHr,rreJrbHbrx opraHoB vr opfaHoB ylrpaBn eHnfl, O6uecrea v IO o

cyulecrByroqux pracKax 14 yrrpaBn eHukr vrv^vr. Tarxe Aon)KHa cy'uecrBoBarb
7
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:QQexr:aBlr.afr KoMMyHLrKarIrr c ApyrpIML{ 3aI,IHTepecoBaHHIIMLI cropoHav'vr)
TaKHMH KaK KJrr4eHTbr, rrapTHepbr, pefynflTopHble kr HaA3opHbIe opraHbl vr

EAuscrseHHrrfi aKur4oHep.
24. MourEropuHr KCyP frBrrfl,ercfl, saxuofi qacrbro Bcero rlpoqecca

yrrpaBn enr4fl ppIcKaMI{ vt orIeHLIBaeT KaK HanUqUe rarcofi clIcTeMbI, TaK u
pe€LIrH3arIHro ee KoMrroHeHToe. MoHr{TopI,IHf ocyqecrBJlf,ercfl nyreM rlocrosHHoro
orcJrex(r4BaHvrfl BbrrroJrHennfl. llorprrvrlr.v\ rpolleAyp H Meporpusruft, cucreMbl
ynpaBn eHnfl. pprcKaMrr u qeneBbrx rrpoBepoK. Macrura6 H rracrora IleneBbrx
rrpoBepoK 3aBr4ckrr or orIeHKr{ rro r4ToraM MoHpITopI4Hfa. Oprauu yrpaBn eHvrfl, kr

r{crroJrHr4TenbHbre opfaHbr O6qecrBa n AO, Aon)KHbI rau$opMl,IpoBarbc.x o
HeAO CTarKaX CH CTeMbr yrrp aBJIeHrI.fl pI4CKaMI4.

25. Kax4ufi pa6orunr O6qecrBa B rofi larru ulaoir, crerreHu flBIrs.ercfl.

orBeTcrBeHHbrM 3a y[paBJreHr4e pvcKaMI4.

26.IlpaBvrra v MeroAbr yrrpaBnennfr pHcKaMLI, cneqHSLIrrHbIMH [nfl AO,
HanpraMep, pr{cKr{ Ha rrpoH3BoAcTBe, onpe'.{e[f,roTcf, opfaHaMn yrlpaBne}{krfl, kr

r4crroJrHvreJrbHbrMn opfaHaMn AO. llpanwa H MeroAbI oIIeHKII ocHoBHbIX BHAoB

SHnancoBbrx pprcKoB, .flBJrflroqlrxcfl o6rqzuur p.nfl. O6utecrBa Lr UO, orpeAeJlflrorcf,
Kounauuefi.

27 . fieitcrBr,re Hacro,flrrlefi llolurvrKkr pacrpocrpaHfferc.l Ha Bce BI{AsI

Ae.f,TenbHocrrr O6rqecrBa. lloluruKa .flBJrfler cs, o6ssareJlbHofi 4rx o3HaKoMJIeHHfl H

rrpr{MeHeHr{r BceMH crpyKTypHbrMr4 noApa3AeneHu flMu O6rqecrBa vr BceMH

pa6oruuKaMu O6rqecrBa. llpu ocyqecrBJreHlln SyHxIIIaoHanbHbIX o6qsaunocrefi pt

peanu3 arrvrr rrocraBJreHHbrx 3a4aq, pa6orHvrKvr O6rqecrBa pyKoBoAcrByrorcr
fI on o )K e lnlaflMkr, pr3 Jr o)K e H H rIMH g lloruruKe .

28.lTpunvrMafl. Bo BHHMaHr4e ocHoBHbIe Ilenu O6rqecrBa, B ToM tILrcJIe

KoHcoJrlrAarlurc SnnancoBbrx pe3ynbraroB AO B $uHancosofi orr{erHocru
O6rqecrBa, Koprrop atvrBnafl. cr4creMa ynpaBn e:nvrfl, pI,IcKaMI,I O6rqecrBa Aonx{Ha
HMerb o4Hofi kr3 cBorrx qenefi - BHeApeHI4e kr coBeplueHcrBoBaHze eAIaHofi

cncreMbr yrpaBJreHz,fl pHcKaMLr B O6uecrse vr AO. Atrx Aocrl4)KeHvrfl, srofi qenpl

O6qecrBo Kypupyer rrpoqecc BHeApenufl. cllcreMbl yrpaBJIeHI4q pI{cKaMu v IO u

Sunuanax O6qecrBa, oKa3brBaer MeroAoJlorrrrrecKyro, KoHcynbrallnoHHyro
rroAAepxKy, a TaKx{e KoopAr4Hr4pyeT AeflTenbHocTb flo pa3BI4THrc kr

coBeprreHcrBoBaHlrro KCyP s O6qecrBe H AO.
29. IO paspa6arbrBaar co6crseHHble TIoJIIITHKI,I yrpaBn enkrfl. pHcKaMH

rrono)KeHkrflMkr, H3nox(eHHbIMLr e lIorr,ITI4Ke. llpu groM Ba)KHIIM .flBJlterct rrarkt'.rkre

eAr4Hbrx rroAXoAoB K yrrpaBJreHnro o6ulr,rrul4 pucKaMkr BHyrpH O6IqecrBa vr AO, q
cBfl3vr c r{eM, O6qecrBo KoopAHHI,Ipyer AeflTenbHocrb rro pa3BI4TI4ro vr

coBeprueHcrBoBaHnro KCyP e O6uecrBe kr [1O.
30. Bue4peHrae KoproparLrBuoit cucreMbl yrpaBJIeHI,Ifl pkIcKaMkr e O6uecrBe I{

[O noApa3yMeBaer ycraHoBJreHr4e H pa3Bkrrlle ueo6xo4vnrofi uH$pacrpyKrypbl kl

KynbTypbl, a TaKnte oxBaTbrBaeT IIpI4MeHeHHe IO|HTIeCKHX VI CI4CTeMaTI4TIeCKpIX

MeroAoB vr4erTnSuraqvn, anarrkaa H oueHKI4, MoHHTopI4Hra, KoHTpons kr

yrrpaBneHnfl. pr4cKaMpr, rrpvcyulr{Mu BceM HarrpaBJIeHHsM AetrenbHocrl4, Qy"*truflv.
krrrr4 rrpoueccaM O6rqecrBa u AO, B uenf,x rIpeAorBpaIrIeHHt norepb pr

M aKCrrMr43 AIJIdI.d Bbr f OA bI .

3 1. llpu ocyqecrBJreHuu csoefi AeflrenbHocru B paMKax lIolHrHKH) O6uecrBo
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yrrnTbrBaer HHTepecbr H nocneA crBvrfl peann3 alq:avr pLIcKoB rnfl EgHncrBeHHoro
aKIIHoH ep a O 6 qecrB a, H Apyr krx 3alalnTep e c oBaHHbIX crop oH.

32. llolnruKa pa3Merrlaercs. Ha r{HTepHer-cafire O6utecrBa vr ee ocHoBHbIe

rroJroxeHkrfl. pacKpbrBarorcfl B roAoBoM orrrere O6qecrBa. llolnrnKa H Apyrue
AoKyMeHTbr B o6racrpr yrpaBn e:nnfl. pI4cKaMI4 AocryrrHbl BceM pa6oruuKaM H

Aon)KHocrHbrM nHrIaM O6qecrBa rrepe3 I4HTepHer-cafir O6rqecrBa. I4gNaeu eHufl, B

cucreMe ynpaBn enufl. prrcKaMpr AoBoAflTcfl Ao Bcex pa6oruzKoB 14 Aon)KHocrHbIX
nHrI O6qecrBa rrocpeAcrBoM KopnoparnBHofi elemponnofi ror{Tbl.

2. OcuonHbre rroHffTrrfl,
rrolorqerHocrn KCYP

opfaHu3aIIrroHHafl crpyKTypa ypoBHH

2.1 OcsonHble rroHflTuq KCYP
33 . B HacroflrrleM AoKyMeHTe HcrroJrb3yrorcq cneAyrou1ne ocHoBHbIe rIoH flTvrfl.:

rPucrc [peAcraBJrser co6ofi [oreHIIHaJIbHoe co6rrrpre (wtu crerreHl4e

o6croqreJrbcrs) n 6yaytqeM, Koropoe B cnyqae cBoefi pearkrcar1vrr4 Mo)Ker oKa3arb

cyuecrBeHHoe HeraruBHoe Brrkrfl:nne Ha AocrLIx{eHrIe O6rqecrBoM ululw r{O cnoux

AonrocporrHbrx H KparKocporrHblx qenefi .

.PHcn-arrreruT - gro crerreHb pucKa, Koropyrc O6rqecrBo ulutm [O cuuraer

[nfl ce6s, rpr4eMneuofi B rrpoqecce Aocrnx{elnkrs. cBolax qelefi. O6rqecrBo ulutwr

AO B rrpeAenax cBoero pr4cK-arrrreruTa olpeAeJlter rppleMneMble rpaHHrIbI

arrrreruTa Ha pncKra (HanpraMep, JTHMI,ITrI rrHBecrutluit B oAI.tH rIpoeKT, JIHMI4TII

3arrMcrBoBaHra x u r.g.).
.Krro.reBbre prrcKn - pkrertvr, Koropble rrorlaAaror B KpacHyro H opaH)KeByrc

3oHy KapTbr pHcKoB.
.Krroqenofi pucrconufi rroKa3areJrb (KPII) 3To paHHHe kr:g,.!i]1'Karopbl,

rpeAocraBJr,f,rorrlue paHHue crarHaJrbr I{3MeHenvrfl. pucx-SaKTopoB B pa3nuqHblx

o6lacrqx Ae.flTeJrbHocru. KPII uoseoJrf,ror o6uappKl,IBarb rroreHIIIdaJIbHbI e pr4cKr4 vr

rrpr4HuMarb sa6raroBpeMeHHbre Mepbl Bo Iag6exaHl4e Hacryrl Irenkrfl, pHcKoBbIX

co6urnit ulu MHHHMr43arIkrr4 Lrx BJrr4flHvrfl, Ha Ae,flTeJlbHocrb oprauvr3arlkrw.

'Pucn-ToJrepaHTHocrb sro rlpueMneuufi ypoBeHb orKnoHeuvrfl. B

orHorxenur4 AocrLr)Ke:e:afl KoHKperuofi qenl4. Pncr-ronepaHTHocrb tlo3BoJl.fler

rrpoBoAuTb e$Sercrrenrrfi MoHr,rropl4Hr H HeAoryqeHple ilpeBblrrlenufl. ypoBHfl

pHcK-afrfreTrrTa.
. Co6crBeHHHK pucrca/BJraAeJrerl pncKa - nI4IIo (pa6oruux/crpyKrypHoe

rroApa3AeneHr4e/xoueruaJrbuufi opran), orBercrBeHHoe 3a Bce acrIeKTbI

ylrpaBnelJkrs, onpeAeJreHHbIM pLrcKoM, B TIacTHOCTH) CHH)KeHHe BepOqTHocTH

peanr43 ar\uu prrcKa ulutu cHrr)KeHHe Bo3Mo)KHoro Blr:aflHnfl, rlocne.{crnufi or
peanu3a\Hkr pncKa na O6qecrBo H ilO.

'EAuHcrneHHrrfi aKrIHoHep AO <<HauuoH€L[bHaq KortnaHns, <Ka:axcraH
renrip )Konbr).

.Pucrc-MeHeAlnep - pa6ourr{K crpyKTypHoro no.Ilpa3,te-reHHfl. orBercrBeHHoro
3a KOop AvrHarryro rpoqecca ynpaBneH.lds. pHcKaMH.

'BHeruHHe JrHrIa - nnrla, He qBntrolunecfl, pa6oruHKaN{H OSruecrBa }I ,fO.
'@u;ruaJr - Sunnan AO (KTx-fpy:onble nepeBo3Ku)).
. @arcrop pucna (pncn-Qarrop) - 3ro yciroBHrl, cocroflHHe, o6crosreJbcrBa-



I

rrpn KoTopbrx llpoqBrqrorcr npHrrr4Hbr prrcKa, [pI{BoArrrIHe K peanu3a\krkr pplcKa.
rBneruHue pHcK Qarropbr - Saxrophl pl4cKa, Bo3Hr{Karoulr4e 3a [peAenaMv

AerrenbHocru O6rqecrBa ululu AO vr He 3aBncflIrlue or ero/ee AeflTeJlbHocrla.
.BHyrpeHHrre pHcK Qarcropbr - Qaxropbl placKa, cBfl3aHHble c BHyrpeHHIaMrI

lpoueccaMu, opraHr{3arlproHuofi crpyKTypofi, rreJIoBerrecKHMIa pecypc aMr4)

aKTHBaMH O6rqecrBa ululu AO kr Bo3HplKaroqre B paMKax AerrenbHocrl{
O6qecrsa u/unn [O.

.Kpocc-Qy"*urroHaJrbHoe B3arrMogeficrnne B paMKax yrpaBJreHrIfl
prrcKaMn - rrpoqecc ynpaBn eHprfl. uexSyHKIIHoHaJrbHbrMr4 (vreNupoqeccHuvrn)
pHcKaMr4 (pucraMu, BnurroIqnukr Ha Ilenu HecKoJrbKrrx $ynrcqzfi (6usnec-
lpoqeccon), roropufi ocHoBbrBaercfl Ha KonJrerr,raJrbHbrx pelleHll.flx,
rrpprHr4MaeMbrx coBMecrHo, Ha ocHoBaHkrkt HMerouleitcx y pa3nr4rrHbrx QyHxqzfi
(6u:Hec-rpoqeccon) uHS opMaqr4pr.

. Co6urrre [poucrrrecrBr,re krrru clyuaft, HMeroqee BHyrpelnwuit krlrkr

sHe[rHrafi I{crorrHr{K rro orHorleHprro K opfaullgalqlzur, oKa3hrBaroqee BlruflHlae Ha

,{ocrrr)KeHple rocraBJIeHHbIx uerefi .

2.2 Crpyrcrypa KCVP
34.YnpaBneHne pvrcKaMn e O6uecrBe flBJlflerc.fl rrocro.flHHbrM, AI4HaMHTTHrIM I4

HerrpepbrBHbrM npoqeccoM) cocTo.rrqr,rM vr3 KoMfIoHeHToB corJlacHo cneAyloqefi
CXCME:

Pucynorc 1: flpoqecc yrpaBJreHl4fl pI4cKaMrI

35. BuyrpeHHqfl cpeAa orrpeAeJrfler o6ulee orHolrreul{e O6qecrBa vr AO K

prrcKaM, pr ro, KaK paccMarprrBaK)T kr pearupylor Ha prrcKr4 ero pa6orrrvKr4.
Buyrpenlnfl.fl, cpeAa flBJrfl,ercfl ocnosofi p.nfl Bcex ApyrHX KoMnoHeHToB crlcreMbl
y[paBn eHr4fl. pHcKaMH, BKrroqaer QranocoQrto p?rcK-MeHeAxcMeHTa, arrrreruT Ha

pI{CKlI, KoHTpOnb CO CTOpOHbI OpfaHOB yllpaBneHl'dfl., 3TLIqeCKHe UeHHOCTI{,

KoMrrereHrlurc u orBercrBeHHocrb pa6orHHKoB, crpyKTypy O6uecrBa, ero
Bo3MoxtHocrr4, orrpeAeJl.fleMble rreJroBerrecKHMH, QnuaucoBbIMH H rlpotIHMH
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pecypcaMr.r.

36. [exreJrbHocrb O6rqecrBa HanpaBJIeHa Ha co3AaHI{e BHyrpenuefi cpeAbl,

Koropar rroBbrrrraer rroHHM aHr4e pHcKoB pa6ornnKaMvr a rroBbllrraer LIX

orBercrBeHHocrb 3a ynpaBneHue pHcKaMu. Buyrpelans.fl. cpeAa Aon)KHa
rr oAA eplr(r4B arb cneAyro Iqr e rrp r4 HrIZnbI Ae,lreJI bH o crkr O 6 qe crB a :

rr.rAeHTu$uxaqvrfl kr paccMoTpeHr,re Bcex QopM pLIcKoB IIpu IpI,IHflTI{I{ pellleuuit u
rroAAep)KKa KoMrrJreKcHoro BLrAeHr{f, pr,rcKoB pyKoBoAcrBovr O6qecrBa;

rco3AaHne vr orIeHKa Ha ypoBHe O6rqecrBa 14 AO, TaKoro npoSranx pLIcKoB,

Koropbrit uaulyqrxzM o6pa:oM orBerraer IIenqN,I O6qecrBa rr AO B IIenoM;
rrroAAepx{Ka orqyuenus. co6creeHHocrl{ v orBercrBeHHocrl,I 3a pI4cKI4 u

yrpaBneHlre pncKaMr,r Ha cooTBeTcTByIouIZX ypoBHflx vlepapxkrvr yrpaBneHns.
(O6qecrBo, AO, crpyKTypHbre rroApa3.qeJleHllll, Sunrazuru vr r.A.). llp" oroM
yrrpaBneHlre plrcKaMrr He o3HarraeT nepeHoc oTBeTcTBeHHocTLr Ha ApyfHX;

r oTcJrelrcr4BaHvre cooTBeTcTBr4fl, BHyTpeHHLIM IIOJIHTIIKaM LI [pOIIeAypaM
O 6qec rBa kr c o cro,fl Hrre cr4creMbr Kopn op arI{BHo ro ynp aBn elr,zfl;

r cBoeBpeMeHHa-fl zHsopvr arJkrfl. o 3HaqI4MbIX (xputrauecxux) pl4cKax v
HeAOCTaTKaX CVCTeMbI ylpaBJIeHkIt pHCKaMH;

rnoHnMal';'kre, rrro llolurura v ilporleAypbl yrrpaBneHvrfl, placKaMlr .sBr,flrorcfl

o6sgareJrbHbrMz.

37 . BzaprMoorHorxeHr.r,f, O6utecrBa u AO c eHerruefi cpegofi (6IzsHec

crpyKTypaMvr, corlr{anbHbrMr4, pefynflTopHblM[, ApyfI,IMI4 fOCyAapCTBeHHbIMpI H

SHHaHcoBbrMr{ opraHaMn) HaxoAflT cBoe orpa}KeHl4e Bo BHyrpeusefi cpeAe

O6qecrBa 14 AO, kr BJrr4rror Ha ee $opnrHpoBaHne. Bnerun.gs cpeAa flBIrfl.ercs.

cnox{Hofi no ceoeff crpyKType H BKJrroqaer pa3nplqHble orpacnv\ B3avMocBq3aHHbIe

MexAy co6ofi, 14 co3Aaer ycnoBkts. Anfl Bo3HI4KHoBeHrIt cLIcreMHbIX pIacKoB.

38. OcHoBHbrMr4 npr,rHur4rraMu rrpoqecca ynpaBneHnfl, pI{cKaMIa B O6qecrse
f,BJI'IOTCfl:

r IIPHBEP}I(CHHOCTb PYKOBOACTBA H MOTIIBAIITIfl . PYKOBOACTBO CO6CTBEHHbIM

rrpHMepoM AeMoHcTpr,rpyeT [pr4BepxeHHocTb cTaHAapTaM pHcK-MeHeAXMeHTa,

AeneflrtpyeT fIOJIHOMo9.r4fl. Anfl yllpaBneFlnfl. pI4cKaMH OTBOTCTBOHHbIM 3a AOOTH)KOHI4O

qerefi , MoTI,IBI{pyer p rr cK- opLIeHTup oB aHHocrb ;

rcroco6crnonaHrre AocrrrlneHuro qelefi pI4cK-MeHeAXMeHT B pasyuuofi
creneHr4 crroco6crnyer AocrlrnreHuro ueneit u ynyrrlleHrlro rloKa3arelefi, HarIpHMeP,

s o6racrr,r 3AopoBbs ra 6esoilacHocrr{ qeroBeKa, coorBercrBuq 3aKoHoAarenbcrBy H

BHyrpeHHr4M pernaMeHTaM, 3arrlr,rrbr oKpy)Karoqefi cpeAbl, Kar{ecrBa rIpoAyKToB,

rrpoeKTHoro ynpaBn enr4fl\ sS$exulBHocrv AeflTe.rlbHocrn, pyKoBoAcrBa LI peilyrarJnr4

KOMNAHII,I;
rcocraBHafl qacTb Bcex opfaHI{3arIHoHHbIX IIpOUeCCOB - pI4CK-MeHe.4X{MeHT

- gro He aBToHoMHa,fl Aef,TenbHocrb, oHa He orAeJIeHa or ocHonsofi Ae.nrenbHocru
v [poqeccoB opraHu3ar\ukr. Pncr-ueHeAx{MeHT 9To cocraBHas. qacrb Bcex

6rasHec-ilpoqeccoB, BKJrrorrafl crparerurrecKoe nnaHrlpoBaHI4e, ynpaBJIeHHe

rlp oeKTaMI{I H H3MeHeHpr-fl MH.
rcoBeprrreHcrBoBaHne rr pa3BHTHe - O6rqecrBo Aon)KHo pa3BHBarb H BHef,ptrb

crpaTefr4H I.nfl ynyqlllelJufl, pasBHTnfl, pHcK-MeHeA)KMeHTa Hapq[y c ApyfH\tH
acrreKTaMr4 O6qecrBa.

r IIACTb IIPHHflTHfl PCIIIEHIIfl PHCK.MEHCA)KMEHT IIOMO|ACT JII{qAN{,
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rrpHHHMarorrIHM perxeHne, cAeJrarb rrpaBHJIbHbIfi ert6op, paccraBl,ITb npzopuTerbl H

o rlp eAeJII4Tb itrrbrep HarLrBHbIe Kyp c u Aefi crnuit;
r rrpo3parrHocrb H BoBIeqeHHocTb cooTBeTcTByroqee u ilpaBHnbHoe rlo

BpeIreHH BOBJrer{eHpre 3aprHTepecoBaHHbrx cTopoH, B rIacTHocTH) JTHII, KoTOpbIe

.lorxrHbr npr{HprMarb perxeHlnr Ha Bcex ypoBHtx opfaHH3arlr4r{, cfroco6crnyer pI{cK-
\leHeAX(MeHTy OCTaBaTbCfl aAeKBaTHbrM Vr o6noereHHbrM. BonnerreHlre TaKx(e

fro3BoJr.f,eT 3aHHTepecoBaHHbrM cTopoHaM fIoHHMaTb cBoro 3Har{r{MocTb u
OcO3HaBaTb, rITO HX B3fntAbI IIpLIHflTbI BO BHpIMaHI4e IIpu aHaJILI3e pHCKOB;

rcHcreMaTH3rrpoBaHHocrr,, cTpyKTypHpoBaHHocrb 1r cBoeBpeMeHHocTb
crrcreMarurrecnuir., crpyKTypupoBaHHblfi H cBoeBpeueHnufi noAXoA K pHcK-

MeHeA)KMeHTy cnoco6crByer sSSexuaBHocrl4, a raKx{e nocneAoBareJlbHblM,

cou3Mepr4MbrM AocToBepHbrM pe3ynbraTaM.
39. Crpyrrypa cucreMbr yrrpaBn ennfr. pIicKaMI{ B O6lqecree u AO

npeAcTaBJreHa yrrpaBneHlreM pr,rcKaMl{ Ha HeCKOJIbKHX ypOBHqX ylpaBneHkIs. C

BOBJIEIIEHHEM CNEAYTOIIIHX OPIAHOB KI IIOAPA3AEIEHI,Tfi O6qCCTBA: COgET

Ar{peKropon/Ha6nroAarelrnrrfi coBer, llpanrleHue, Kourarer rlo pI4cKaM,

cTpyKTypHoe noApa3AeJreHr{e, orBeTcrBeHHoe 3a KoopAr{HarlHro npouecca
yrrpaBneHvrfl. plrcKaMrr H raHbre cTpyKTypHbIe [oApa3AeJreHI4t, flBntlouluecfl,
BnaAenbrlaMpr pr4cKoB.

40. Ilepnrrfi ypoBeHb rrpeAcraBJleH Conerou AHpeKTopoB. Coner
AZpeKTopoB r{rpaer Knror{eByro ponb B ocyqecrBJIeHHH HaA3opa 3a cucreuofi
Koprrop aTr,rBHo f o yflp aBJreHHr pprcKaMI,I.

4I. Coner AHpeKTopoB O6rqecrBa ocyuecrBJrrer cneAyroqre $yHr<qura B

o 6lacr v ynp aBJreHr{.fl pH cKaMu :

r yrBepx{AeHue llolur vrKkr yrp aBn ennfl. pI4 cKaMuI O 6rqe crBa ;
r yTBepxAeHVe rrpaBr{n H rporleAyp yrpaBneHus. pLIcKaMH L\ I4HbIX

AoKyMeHToB s o6racru yrrpaBnenvrfl. pHcKaMI,r O6qecrBa;
r yrBepxAeHHe yponuefi orBercrBeHHocrl4 rlo MoHI,ITopI,IHry u KoHTponrc

HaA pr4cKaMlr O6qecrBa ryreM yrBep)K qenufl, Hacroflrlefi llorurtrKr w ApyrHX
BHyTp eHHr,rx AoKyMeHTOB ;

I rrocraHoBKa rlerefi (r<parxocporrHblx I,I Aonrocpoqnux) O6utecrBa;
r aHarrvr3 3aKnroqevuit BHerrrHr,rx aytrr4TopoB rlo ynyqueHnro BHyrpeHHefo

KOHTpOnfl H yrrpaBneHkrro pr4cKaMu H pe3ynbTaroB ayAI4ToB, tIpoBeAeHHbIX

CnyN6ofi enyrpeHHefo ayAr4ra;
r yrBep)KAeHHe peecrpa pprcKoB, Kaprbr pHcKoB O6uecrBa rr rIJIaHa

M ep o np usruit rto ynp aBJr e Hraro Kp I{Turr e c KI,IMrI p I4 c KaM H ;
r yrBepxAeHue eAuHoro [JraHa HerrpepblBHocrr4 AeflTeJrbHocrz O6rqecrBa;
r paccMorpeHne orrreroB rro orIeHKe eSSercrl4BHocrLr cucreMbl ynpaBn eHufl

prrcKaMr{;
! orrpeAeJreHLr e rpoprvr r cpol(oB npeAcTaBneHllrr coeery ALIpeKTopoB

(plruauconofi r,r ylpaBJreHqecroft orqetnocrr,r, o6ecne'Iusaloqeft Bo3MoxHocrb
flpoBeAeuur a:rraJvt:,a r4 orleuKr.r $uuanconrrx noxagatelef O6rqecrea;

r yrBepxAeHrre pricK-afl[eru:ra O6uecrBa Ha KoHcoJII{,urIpoBaHHo\{ ypoBue;
r yrBepx{AeHue KJrloqeBhrx pucKoBblx norasarenefi ;
r [poBeAeH[e MoHrrTop]rHra AetTeJIbHocTLI no yflpaBJeHl.lrc pl{cKa\lll .

O6ruecrga:
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r e)(eKBapT€rrrbHoe paccMoTpeHlle oTr{eToB pyKoBoI.uTenfl. cTpyKTypHofo
rro.fpiBJereHHir, orBercrBeHHofo 3a KOOpAHHarIr4ro npoqecca ynpaBneHr4fl,

pHcKa\rH c orrHcaHHeM H aHaIILI3oM KJIrOrreBbrx pHcKoB KoMfIaHr,Iu, a TaK)Ke

cBeJeHHirMH rro peulrrH3ar\HH rrJraHoB kr rrporpaMM fro MHHr,rMH3ar\vrv prrcKoB
Ko\rrraHHH (crpyrrypa v coAep)Kar^rz'e orqera rro pLrcKaM rrpHBeAeHbI B

flpuno)KeHnn .Itlb2) u rpr,rH flTkre coorBercrByrolrlux perueHzfi no HktM;
r yrBep)KAeHpre rroKa3arelefi sS$exrLIBHocrLr ch creMbl yrrpaBn eHurs,

pr,rcKaMr4 Lr exeroAHas, oueHKa eS$exuaBHocrl{ clrcreMbr ynpaBn entrfl, prrcKaMl4

O6qecrBa.
42. B qenflx ocyqecrBJreHr{r sSQenu,IBHoro yrpaBn e:nr4fl, pr{cKaMr4 Ha

KoM?rrerslucnoJrHr,rremnufi opfaH npu Coeere ALrpeKTopoB O6IqecrBa Moryr
6uru Bo3Jro)KeHbr Syurqraz H rroJrHoMoLrr4fl. rlo rroAAeplrKe Cosera ArapeKTopoB,
KOTOpbre olpeAeJrrroTc.s cooTBeTcTByroqI4MH HopMaTI4BHbrMLr AoKyMeHTaMI{.

43. B paMKax MoHr,rroptrHra pa3BrTkrfl, czcreMbr yrrpaBn enLrs, pIlcKaMI,I

O6rqecrBa Ha KoHcoJrlrAnpoBasHofi ocHoBe, CoBerbr Ar4peKTopoB
(Ha6irroAarenbHbre coBerbr) AO npeAcraBJItIoT e)KeKBapraJrbHble orqerbl ro
prIcKaM Ha paccMorpeHue lIpaBJreHLIfl O6rqecrBa.

44. Bropofi ypoBeHb ilpan"ueHue O6uecrBa, orBercrBeHHoe 3a

opraHu3arlurc eQ$errusHofi cncreMbl ynpaBnenr4fl, pLrcKaMH kr co3AaHple

crpyKTypbr KoHTponfl, l,:rar, prdcKaMvr Anfi, o6ecnerreHzq BbIrroJrHeHr4s, v cneryoBaHnfl.

KoprroparLrBHbrM rroJrLrrHKaM. llpanreHue orBercrBeHHo 3a co3AaHHe Kynbrypbl
((oco3HalJus, ptrcKoB), Koropar orpax{aeT rronlrTHKy pr4cK-MeHeAXMeHTa vr

Sunoco$"- O6qecrBa. llpanne:ntre raKxe orBerraer 3a co3AaHI4e s$SexrusHofi
cucreMbr yrrpaBJreHrr,f, pHcKaMLr raK, rrro pa6orul4Ku HMeror rrerKo onpeAeJIeHHbIe

o6qsaHHocrr{ rro pHcK-MeHeAXMeHTy 14 Hecyr orBercrBeHHocrb 3a BbIIroJIHeHI4e

cBor4x o6ssaHsocrefi. flpaureHr{e BnpaBe ocyqecrBJrrrb rracrb Qynrqufi B

o6lacrkr yrrpaBJreHra.fl pHcKaMH rrepe3 co3.{aHl4e coorBercrByroqux KoMHTeroB.

45. llpanrleHue O6uecrBa o6ecneqr,rBaer rlenocrHocrb Lr

SynxqzoHuurbHocrb cr.rcreMbr yrrpaBn eHr4fl. pucKaMLI rlyreM ocyqecrBJleHl{,fl
cneAyroqux SyHrrlufi:

r peanpl3 ar\Hfl.llorurvrnr ynpaBn ennfl. pI4cKaMLI;
+ opraHu3arlur s$SexrueHofi crlcreMbr yrrpaBn enLrfl. prIcKaMI,I,

rro3BoJrnoulefi LrAeHTprS"tI"poBarb Lr orIeHHTb rIoreHIIH€uIbHbIe pI{cKpI;
r o6ecuerreHue co6lroA eHkrfl, rIoJIo)K elg^uit Hacro,flIrlefi llolururu

crpyKTypHbrMr4 rroApa3Aene :n:anM:a O6qecrB a;
I yrBepxAeHue opraHrd3arlrroHuofi crpyKTypbl O6rqecrBa) orBerraroulefi

uorpe6Hocr.flM u o6ecueqr,rBaroqefi aAeKBarsufi KoHTpoJrb I{ cHLI}KeHHe pHcKoB;
r paccMorpeHue orrreroB rro ylpaBneHulo pHcKaMH O6IqecrBa Ha

KoHcoJrr,rAtrpoBaHuofi ocHoBe Lr [pr4H flTvre coorBercrByroulux Mep B paMKax ceoefi
KOMfreTeHrIr{H;

t yrBep)KAeHpre MeroAHK rro yrpaBneHulo pHcKaMH B O6uecree H

or,{enbHbrx Meporpnsruft s O6qecrBe H AO B paMKax HopMarHBHbIX AoKyIueHroB,
yrBep)KAeuHbrx CoseroM AupeKropoB ;

I coBeprxeHcTBoBaHue BHyTpeHHLIX npOIIeAyp kr pefnaMeHToB B o6lacru
ylrpaBn eH.nfl, pracKaMH.

46. !.lx o6ecneqeHns. ropu3onrzurrnofi KoMMyHHKarIrrH H eSQexrHBHoro
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BHeApenrrr KCVP s O6rqecrse u ,{O, QytrqlloHrlpyer Kouurer ro pIrcKaM,
roroprrft flBrserct KoHcynbrarnBHo-coBeIIIareJIbHbIM opfaHoM npl{ flpannenuu
O6rqecrsa u/utru [O, nrrpa6atrraaroq.IM [peAJro)I(eHI4t B qacru yrrpaBJleHlrt

plrcKaMu, B ocHoBrrlre rlynxqnn Koroporo BxoArIT cJreAyrcrqee:
. o6cyxAenne BorrpocoB yrIpaBJIeHnt plrcKzlMlr n O6qectse il !1O,

BlruoclrMbrx Ha paccMorpenue flparnenlrx O6rqectr;a v/turu ylorHoMotIeHHEIx
oprarroB .{O, ea:rparuntrroul}rx zHTepecrr 6onee ueu o4nofi ,{O;

r paccMoTpeHue Brrr4)eHlrr{x HopMaTrBIrbIX AOKyMeHTOB IIO ylpaBneHuro
prrcKaMr.r O6rqecrna 14 AO, npeArloJlaraeMbD( u\ranr.r peKoMeHAyeMErx K
r{c[oJrE3oBaHr4lo B AaHHbIX OpraHU3aqZJrX;

r paccMorpeHr{e BolpocoB yrIpaBJreH}It ptrcKaM[, aKTyaJIbHbrx am AO u
$nnnaror O6rqecrsa;

r afiaflfi3 cyrqecrByroqrrx Kprrrl{llecKlix ptIcKoB O6rqecrsa I4 MeroAoB
ylpaBJIeHI,UI IIMLI;

r paccMoTpeHue exeKBapraJlbHbrx orqeroB pyKoBoALITeJrt crpyKTypHoro
noApa3AeneHnr, oTBeTcTBeHHoro 3a KoopAuHaquro [poqecca ynpaBJreHI,I{ pI4cKaMI{

c ottIlcauneM ]I aH€urr,I3oM K;rrorreBblx pI{cKoB O6rqectna, a raKxe cBeAeH}ItMu rro
pe€rJrr{3arlun rrJranoB 14 [porpaMM rro MuHLIMrl3arIlr]r pnc(oB O6Iqectsa (crpyrtypa
r{ coAep)r(aHr{e orqera IIo pr{cKurM [pr4BeAeH6I n flpnnoxennu Nl2);

I paccMoTpeHl{e IroBBIx [oAxoAoB K yqpaBJIeHI4IO PTICKtIMI{ 'r vx
[pr,rMenr{Mocru r O6qecrny n,{O;

r I4HBIe rfynxqufi corJlacHo rlopyrreHl{f,M Coseta AI{peKTopoB O6rqecrna u
flparrenu.r O6qecrna.

47 . Pa6ora Kouuteta rro pI4cKaM peryJl]rpyerct floloxenrelvt o Kountete
rro prrcKaM, yrBepx(AaeMorvr llpannennela O6qecrsa.

48. Tperrunl ypoBHeM B 4poqecce y[paBreul,Is pr{cKaM}I fiBrrrercs.

crpynTypHoe noApa3AeJreH[e O6qecrBar orBercrBeunoe 3a KoopAnHaIIrrK)
[poqecca yflpaBJreHrrfl prrcKaMrr, ocHoBHbIM]I lpynrrlnxun Koroporo tBfl.trIorct
(erclrcvar, Ho He orpaHr.rvunaxcr):

r opraHr43alllrrl 14 KoopAuHaqzt qpoqecca u4eurraSr,rxaqrzli I{ oIIeHKu pIlcKoB,

pa:pa6orra r{ co IacoBbIBaH[e c Bna.{eJIbIIaMLr p[cKoB peecrpa !I KaprBI pI4cKoB,

KrrroqeBbx plrcKoBbD( uora:areneft, [JIaHa Meporrpusruft, to y[paBnenulo ptIcKaMLI

O6qecr:sa, a raroKe npoBeAeHlre MoHIlTopLIHra peurv3arrLrLr rr ana)
. unQopuuponanue flpameuzr ra Coeera A4perropoB O6rqecrsa o

cyulecTBeHHbx oTKJroHerrwx B IlpoqeccuD( y[paBrleHr4t pI4cKzlMI4;

r BHeApeHHe I,I COBepIUeHCTBOBaEEe fipoqecca yflpaBneHllt pucKzrMLI B

O6qecrse u .{O uepe perueHur{ Conera grEpertoponAla6rnoAarenrnofo coBera

AO; r Be,uenlle 6agrr ,uauurrx pezIJILr3oBaHHbIx prIcKoB, orcJIexI{BaHI4e BHeIIIHID(

(parropoa, Koroprre Moryr oKa3arb cyruecrBelruoe BJrI,ttHI4e Ha pLIcKI{;
r uoAroroBKa H rrpeAocraBJlenue r.In$optuaqlr[ IIo pacKaM (n rou vrcle na

xoucoxr.rru{porannofi ocnone) Kourrery no p}rcKaM, llpanneuuro r'r Coaery
rrpercropoB O6uecrea;

| ),'.racrne B opnauulirrlrur flepno,u{qecKoft o[esru crcreM )mpzlBJlelfit
prrcKaMn .I[O n Quauanos O6qecrBa rDrreM BlreceHru npe/uoxenrai uo oueHxe-
uo,u(oMfioxenTa <<Ynparnerue pucraMrD) B paMKax ArrarrrocrltKu ypoBHn
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Kop[oparr.rBHoro ynpaBJreHr.rr n npeAJroxeHr.rfi no uero.qurce orIeHKr4 e${errznnocrra
Kop[oparr{BHoft cncreuu ynpaBJreur.rr p}rcKaMr{;

' paspa6orxa, BHeApenr,re r4 o6nonnenze (np" neo6xo4r,ruocra)
MeTOAOJrOrrlFreCrOft 6asrr, rroJrr4Tr4K, rrpaBlrJr IIo ylpaBJreHr4ro prrcK€rMr4, qpoueAyp rlo
MOHr4ToplrHry pr4cKoB;

. o6ecne.reune r.rHTerp[poBurrrHocrrr ynpaBJreHzr pncKaMH B Apyrr4e 6r.rsHec-
lpo{eccBr Lr pa3Btrrue KyJrbrypbr pr,rcK-MeHeA)KMeHTa B O6ulecree ulunu [O;r paccMoTpeur{e r,r conracoBaHr,re peryJrf,purrx orqeroB no pucralr .{O,
B6rHocr4Mbrx Ha paccMolpeuze corera A[peKTopoB (Ha6rnoAarenrurrx coneror)
IO;

r cofJIacoBaHA e rrpoeKToB crparefu.recrofi HanpaBJreHHocTH,
HHBOOTHIII4OHHbIX [poeKToB O6qecrBa, AO B rracrkr AocraroqHocrr4 pacKpbrrkrfl pr

aHurkr3a vu$opMarlrur rro pr4cKaM;
I o6ecnerreHl4e MeroAororuqecxofi u KoHcynbrarlr{ousofi noAAep}KKrr

pa6orHraKaM O6rqecrBa rro BorpocaM yrpaBJreHn fl. pncKaMr,r;
r ocyuecrBJleHue, aHaJrkr3 vr rrpoBepKa HopMarzsHofi v pa6ouefi

AoKyMeHraIIHpI AO u $utmaJroB O6rqecrBa B o6racrkr ynpaBneHr4.f, pucKaMra;
r BhI.qBI4)KeHVe [peAnoxeHufi B qacrkr rlpoBe.{ eH:afr o6yuaroqr4x ceM}rHapoB r,r

TpeHIaHroB rro yilpaBneHuro pncKaMkr p.nfl, pa6orur4KoB O6rqecrBa;
r B3auMo4eficrnue co Cnyx6ofi BHyrpeHHefo aytrvrra KounaHur B lracrtr

o6uena IaH$opnraryueit, o6cyx4enkrfl, pffiynbraToB ayAraTopcKHX rrpoBepoK, o6ueHa
3IJA}IkrflMkI kt M eToA ono f H'MH ;

I BbIqBreHHe Bo3Mox{HhIX cnyqaeB Bo3HHKHoBeHr{{ pucKa, peaJrbHbrx lalIla
noreHU[€ilIIbHbIX, orp]IqareJlbHblx TeHAeHrJuf4, cBuAereJrbcrByroqux o6 yenneHtrr4
pHcKa, aKaJrkr3 SaxropoB, Bbl3BaBrrrux pI4cK, I4 orIeHKa Mac[na6oe ilpeArroJraraeMoro
y6srrna;

r rlpeAcraBJleHrre Conery AHpeKTopoB O6qecrBa orrrera
sSSer<u.IBHocrpI cucreMhr y[paBn enkrfl. pr{cKaMra, [poBoAurraofi
KOHCynbTaHTOM;

r opraHl{3awrfl LI Koop4v}JarJlli.t rrpoUeAyp rro ocyqecrBneHrrro BnaAenbrlaMr4
pHcKoB oIIeHKH Lr BeAeHI{s nepequrr Bo3Mo)KHbrx co6sttuit, BlrvrflH:ae Koropbrx
f,Br.f,erc,f, TaK)Ke I4 rloJro)KrdreJrbHbrM r4 Koropble Hecyr 6naroilplrrrHbre Bo3Mo)KHocrr{
krlrr KoMrreHcldpyror orpkrrlareJrbHoe nos4eficrBne pr{cKoB Ha AocrrareHr,re
[ocTaBneHHbIX rleneH.

49. OrsercrBeHHocrb, froJIHoM o-.tkrfl paooTHHKOB crpyKrypHofo
rroApa3AeneHl4q O6utecrBa, orBercrBeHHoro sa Koop.qr4Harlr4ro [poqecca
ylpaBn ennfl. pHcKaMr{, 14 rpe6on annfl, K rrpeAocraBr,f,euofi orrrerHocrn,
rlpeAycMorpeHbl HacTo,f,rrlefi llorurzxofi, rrono)KeHr.reM o crpyKrypHor\{
rloApa3AeneHldkr, r4HbrMrr BHyrpeHHr4Mr{ AoKyMeHTauu O6qecrBa H AonxHocrHbrruu
I,IHcrpyKIII{.f,M14 pa6orHHKoB AaHHofo crpyKTypHofo rroApa3Aene:nnfl. O6ruecrBa.

50. Pa6orstrKr4 crpyKTypHoro rroApa3AeneHuq O6qecrBa, orBercrBeHHoro
3a Koopl.krHarlu]o npoqecca yilpaBneunfl. pncKaMpr, AoJr)KHbr B3auuoAefrcrBoBarb c

ApyrI'IMI4 rloApa3AeneHrr flMpr H AO, a ranKe BHerxH uM:n H BHyrpeHHHNrH
ay4prropaMkr O6rqecrBa [nfl e$Serrunnofi peulJrr{3 a\HH Uelefi u 3alLaq cncreN{br
ylrpaBnelJl'4fl pLIcKaMH.

51. Pa6ornpIKLI crpyKTypHoro rroApa3AeneHur O6uecrBa, orBercrBeHHoro
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3a KoopAI'IHaIIvIo fipoqecca yllpaBneHafi. pvrcKaM,x' AoJrxHbI I{Merb .qocryn K
I'IH0opMarI[[, AoKyMeHTirM o6rqecrna, Heo6xoAr.rMbrM .4Jrr BbrnoJrH eHut ux
Qynrqzonaarnrrx o6.ssaHHocrefi, yKa3aHHbrx B Hacrorrqefi llonu:rr,rxe vl
AoJDKHocrHbrx t4HcrpyKrlr4rx AaHHBrx pa6onruron.

52. C.nyx6a BnyrperrHero ay1rrra Kouuannu B rrpoqecce ynpaBreur.rs
pr{cKaMr.r ocyqecrBJrfer ![ynrqnra B coorBercrBr,rn c flonoxeHr{eM o cnyx6e
BHyrpeHHero ayAvra aKr{r,roHepHoro o6rqecrua <<HaqNonanrnax KoM[aHr4t
<I{,a:a4crau rerr,rip xonrr>>, yrBepx,(aeMorra Conerou A}rpeKTopoB Kounannra.

53. crpy.rypnoe [oApa3AeJre'ue, orBercrBeHHoe 3a peuurr43aur{ro
ropnoparunuoft [oJrr4Tr4KI{ S O6raCTVr uu$oprr,raqzonnofi 6erouacnocrra,
ocyqecrBJrrer Synrcqzu B coorBercrBr,t[ c rroJro)r(eHr,reM o crpyKTypHoM
IIoAp€ulAeJreHr.rr4.

54. o4nrarra z3 BaxHErx gJreMeHToB B crpyKType c'rcreM'r ynpaBJreHrrt
pr4cKaMu rBJrrrorcr crpyrcrypHbre noApasAeJrennn o6qecrBa B Jrrdle Ka)KAOTO
pa6or:Hraxa. crpyrrypnue [o.qpa3AeneHr]ur (nnaAensqrr pucron) AonxHbr
loHI{MaTb' tITo OHI'I urpaloT KIIoqeByIo poJlb B flpoqecce ylpaBneH]It p]rcKaMI{.
Pa6oruuxur o6ulecr:na Ha ex(eAueBgoft ocnose pa6orarcr c p""*anrv, ynpu"o".t
I4MPI LI IPOBOA'T MOHI4TOPI,IHI I4X IIOTEHIII,I€IJIEHOTO BJII,I'HIX N CSEPE CBOZX
Qynrqzonanrnrrx o6sgaHnocreft. crpyxr)4)Hhre noApa3AeJreur.rr orBercrBeHHbr 3a
BErnoJrrreHlre [JraHa ueponpurrnfi IIo ynpaBJreHI4rO pLr cKaMu, AoJrxHbr
cBoeBpeMeHHO BBrrBJrfiTb n uu(poprvrupoBarb o 3Haqr.rreJrbrrErx pr{cK€rx n c$epe
cnoeft 4exrenbHocrlr r{ AaBarb npeAnoxeHrrr IIo y[paBneH[ro pncKaM[ AJrt
BKJrroqeHrrt B rrJIaH ueponpraxrzfi.

55. ocnonsrrnau (fynxqraxun crpyKrypubrx rroApa3Aenenuft o6rqecrBa B
rlp o q e c c e yIIp aBJr e Hr{,fl p r{ cKaM 14 flBrrflroTc,r :

r HAeHTT{Suraqur H orIeHKa pracKoB Ha e)Kero.rluofi ocHoBe c
e)r(eKBapTaJrbHbrM rrepe cMoTp oM ;r yqacrPle B paspa6orKe MeroAl{.recxofi H HopMarueuofi AoKyMeHrarILrH B
paMKax r4x KoMleTeHrIr{r4;

r BHeceHI4e npeAnoxeuufi ro pazpa6orKe rrJraHoB Meponpusruit rro
ylpaBneHHro prrcKaMa kr fro MepaM cHr4)KeHHfl pkrcKoB;

I peanl43arJnfl, yrBepxAeHHbIX Mepolpusruia ro pearr.rpoBaHraro vr
ynpaBneHllro pLIcKaMkr u [peAocraBJleHr{e orrreTHocrlr Ha perynrpnofi ocHoBe rro
H C rr oJrH eHr4ro M ep oIIp usruit IIo yIIp aBJre Hr4ro pH c K aMvr

I c o4efi crBH e rrp oqe ccy pa3 B HTufl. pr,rc K-KOMMyH VrKarrw;
I npeAocraBJleHue un$opMarlnr4 rro peanr43oBaHHbrM pHcKaM.
56. ltx eQ$exrrrBHocrpl opraHlasarruv pa6oru cracreMbr ynpaBn eHafl.

pkIcKaMH B Ka)KAoM crpyKTypHoM rloApa3AeneHr{r4 O6rqecrBa Ha3Harraerc,f, pr{cK-
KoopAI'IHarop, B o6.f,saHHocrn Koroporo BXoAr4T opraHu 3a\vrfl. pa6oru ro
yrpaBneHl4lo pLIcKaMH B CBOeM CTpyKTypHoM rroApa3AeneHHH H cOTpyAHHr{eCTBo
co cTpyKTypHhIM rIOAp€B.4eJIeHpIeM, OTBeTCTBeHHbTM 3a KOOpAAHaUUIO npOUeCCa
yrlpaBne}Jufl. pLIcKaMH e O6ulecrBe , H& Bcex orarrax peiurg3 a\Hr4 npoqeAyp KCYP
O6qecrBa.
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2J BraHruocBfl3b rrpoqecca yrpaBJeHHfl pHcKaMH c rlpoqeccaMlr

crpflTernqecxoro rrJraHnpoBaHnfl H o[epaqHoHsofi AeflTeJrbHocrnt
6rc:rierrrpoBaHuq u MoruBaulru

j 7. Uener AeflTenbHocrrr O6qecrBa orlpeAeJlffrorct Ha crparerl4r{ecKoM
x3f tsF{e rr ycraHaBJrHBaroT ocHoBy [nf paspa6orKH onepaqHoHHblx qenefi.

06ruecrBo H AO roABepmeHbr Aeficreuro pHcKoB r43 BHetrlHHX kr BHyrpeHHI{x

ilJTtreHlrKoB, vr ocHoBHbrM ycnoBpreM e$$ercrHeHofi HAeHTHsnraqHu, OIIeHKI{ Vr

larpa5orKu MeroAoB ylpaBJreHufl pucKaMvr flBIrfl,ercf, rlocraHoBKa Uelefi .

5 8. O6rqecrBo ulutm AO exeroAHo vrlrkr rro Mepe seo6xoAl4Mocrn
\ craHanlnBaer anbrepHarnBHble rryrl{ Aocrl,ix enr4fl, cBol{x qenefi vr olpeAer,f,er

Frricxrr. cB.rr3aHHbre c raKHMLr anbrepnarnBaMu vrlrkr co6uruflMvr) Koropble Moryr
Rlrr-srb Ha AocrrrxreHue qerrefi. Taxofi aHaIrvr3 Aaer ocHoBy Anfl vrryeHTvrQraraqnu

pucKoB.
59. llpoqecc yrpaBnennn Ha Kpocc-

yrrpaBneHkrfl
pI{cKaMI{ OCHOBbIBaeTct

@\.HKIIHOHULIIbHOM B3aIAMO IerLCTBVrr4. llpoqecc
rrexQ.vHKrIHoHaJrbHbrMH (vrexrpoqeccHbrMr{) pncxavru (pucKaMH, Bnntroqr4Mr4 Ha

ue-trr HecKorrbKlrx Syuxqufi (6usnec-rpoqeccon)) ocHoBblBaercfl Ha

Ko-l--refHaJrbHbrx peruennfrx, rrpI4HHMaeMbIX COBMeCTHO, Ha OCHOBAIH'VIH I4MeIOUefi'Cs,

\ pzrJur{Hbrx rroApa3.qeneHr4fi (y.racrHl4KoB I,I pyKoBoAl4relefi 6ngnec-npoqeccon)
rrHSopna arp4kt.

60. Bsar4MocBfl3b rpoqecca yrpaBneur4fl, pHcKaMrI c rpoqeccoM

crparerr{r{ecKoro rrnaHrrpoBaHprfl BKrroqaer cneAyrouee (no Moxer He

O rp a H LIr{ I,I B aTb Cf, H IA X( e rt ep e q I{ C JI e H H Unf ) :

r rpoqecc pa3pa6orru crparerraqecKllx rrJIaHoB AortlKeH npeAycMarpllBarb
BbrflBJreHr{e v anarrvr3 pLrcKoB, crroco6gux oKa3blBarb r.rrkrfrlr.vre Ha Aocrllx{eHue
[ocraBJIeHHbIX crparerl{rlecKIax qelefi ;

r crparerr4qecKue rrJraHrr O6uecrBa u lutm AO Aon)KHbI npeAycMarpr4Barb

KOMTTJTeKC Mep, HanpaBJreHHbrx HA MpTHHMrI3aIII,Irc TIOTeHUI4aJIbHOTO

He6larorrpuflTHoro eQsercra ocHoBHbrx pHcKoB, cBfl3aHHbIX c pe€ull43a\uefi.

3 a fI JI aH H p O B a H H bI X C Tp ar e f I{ rr e c K ux r4Hl4U I'I aT H B .

61. BsaprMocB.f,3b rrpoqecca ynpaBnenkrfl, pI,IcKaMI4 c tlpoqeccoM

orepaquouuofi AeflTeJrr,Hocrtr BKrroqaer cneAyroqee (tro Mox{er He

o rp aH r4 rr rr B ar b c fl . HvrlKe n e p e q H c JI e H H rr na ) :

r rrJraHbr Meporp uxrufi. ilo ylpaBneHuro pt4cKaMI4 (a raKnte, nppl

ueo6xoAr4Mocrn, krx orAenbHbre eranrt) AonlKHbI 6um BKrrorreHbl B

coorBercrBylorrlHe foAoBbre frJraHbr AerrenbHocrll crpyKTypHbIX rloApa3Aeneuufi

06uecrBa;
r BnaAeneu pqcKa AonxeH o6terrnBHo oqeHl4Barb BpeMeHHbIe kr

a-l\rrrHH crparHBHbre pecyp c br, seo6xoAuMbre An{ p e€LIII{3 aril4r npeAnaraeMoro I4M

flraHa \reporpusrsit ro yilpaBJreHnro pr4cKaMrL H orpax(arb nonyqeHHylo oIIeHKy

B COOTBeTCTB\'IOrUe\f OTr{eTe o pHcKe;
r paSorHrrKa\r crpyKrypHbrx rroApa3Aeleuufi Aon)KHbI 6urr BbIIeiIeHbI

HeoSro.lrr\tbre Bpe\reHHbre H aAMHHHcrparHBHbre pecypcbl AIrfl BbIrIoJIHeHlds,

\reporprurrnr"{. npe{vct\rorpeHHbrx fllauauH Mepoilpustuit rIo ynpaBxeHHFo

prrcKaltH:
! paSorHHKH crpyKrypHbrx rroApa3AeneHufi O6rqecrBa npeAcraBrqror orqer

17



-

no peaIIH3oBaHHbrM pHcKaM corJlacHo PerrarweHTy yr{era H alnarrn3a
peaIII43oBaHHbrx pHcKoB AO <Carr,rpyr-KaablHa)). AO Aon)KHbr pazpa6orarb vr

yrBepAHTb co6creeHHbre AoKyMeHTbr ro yqery vr alnalrla3y peanrcoBaHHhrx pr4cKoB,

cofJlacHo BHyrpeHHprM HopMarHBHbrM AoKyMeHTaM AO v c yrreroM AocryrrHbrx
TexHoJlorufi Anfl aBToMaru3a\r4r AoKyMeHTLtpoBaHufl, peirrrn3oBaHHbrx prrcKoB;

r lanunr\lz'uropbr BorrpocoB, BbrHocuMbIX Ha paccMorpeHne llpannennfl H

Coeera ApIpeKTopoB O6uecrBa B cBopl MarepuaJrbr (uoxcHrareJrbHbre sanncru)
BKJTIOqaTOT TIyHKTbI C OfIpICaHLIeM pLICKOB, CBfl3aHHbIX KaK C npl4HflTLre}l, TaK I,I He

npI,IHrrLreM BbrHocl{Mbrx p eruenufi .

62. BganN,IocB.fl3b npoqecca yrpaBn envrfl, pr{cKaMrd c rrpoqeccoM
HHBecrIrIIIroHnofi AeflTeJrbHocrrr Lr KpeAurnofi AeqrerbHocrr{ (npn [onyqenr4r4)
rIpeAocraBJIeHHlI Kpe.qkrra, $nHancosofi noMorrlr{ vr $uuaHcoBbrx rapaHTvir)
BKrloqaer cneAyrouee (uo rrao)Ker He orpaHplrruBarbctr Hri)Kefreperrr4cleHuuu):

r a[MnHkrcrparopbr LrHBecrHrIuoHHbIX [poeKToB (n roM rrr4cre ilpoeKToB,
BbIHocI4MbIX Ha paccMorpeHrre Kpe4rarHoro KoMr4Tera O6qecrBa vr

I4nsecrHIII{oHHoro KoMlrrera O6rqecrBa) larr:a Apyroro y[onHoMor{eHHofo
KoJIJIeTI4 aJlbHoro opraHa) n rpoqecce paccMorpeHnfl, vr pazpa6orKrr
HHBecTI4III4OHHbIX [pOeKTOB AOI)KHbI IIpeAycMaTpLIBaTb BbItBJIeHLIe n aHaIrI,,3
pI4cKoB, cfroco6nux oKa3brBarb Bnrufllnlae Ha peanr.r3arlr4ro rrHBecrrrrlzoHHoro
rrpoeKTa H AocrprxeHHe [ocraBJreHHbrx rlenefi unsecrr4rlnoHHofo rrpoeKTa. Taxxe
AonxeH 6rrrr [peAycMorpeH KoMrrJreKc Mep, Ha[paBJreHHbrx Ha Mr4HlrMr43arlurc

rIoreHIII4aJIbHoro ue6raro[pr4rrHoro e$Qerra ocHoBHbrx pLrcKoB, cBfl3aHHbrx c
p e anr43 aryneit np o eKTa ;

I a[MkrHncrparopbr rrpoqecca [onyqeuunlnpeAocraBJreHprr KpeAHTa
(npunnerreHnfl/upe4ocraBJreHkrs, 3aeMHbrx cpe4crn) Aon)KHbr BKJrrorrarb a:aanv3
pHcKoB p.nfl QuHaHcosofi ycrofi.ruBocrla O6rqecrBa, corJracHo lloruruxe
yrlpaBnenurfl, AonroM Lr Qrauaucosofi ycrofivl4Bocrbro AO "Caupyx-KasHHd",
BKJlroqa,f,, Ho He ofpaHr{..rnBaflcb, alnarru3 eS$enra Ha co6ruo4eHr,re HopMarrrBoB,
ycraHoBJleHHbrx llpauneHueM O6qecrBa ulutm, BHerrrHkrMr4 KpeAr4TopaMr4 (ecnu
uMeror cx);

r alMvrHkrcrparopbr rrpoqecca ilpeAocraBJreHr{s KpeArlTa (safinra) kr

SrauaucoBbrx rapauruit KoHTpafeHTaM AoDKHrI BKJrrcqarb anaJrur3 KpeALITHofo
pucKa, cofJracHo llpanuJraM ycraHoBJreHufl JrrrMlrroB Ha Koploparr4BHbrx
KoHTpareHToB AO "Caupyx-KasHH&", llpanuraru ilo npeAocraBJreHraro rapautuit
rpynnbl AO <<Cavrpyrc-I(asbrHa)), BHyrpesnefi KpeAr4Tsofi rroJrlrrrrKe fpyrrrbr AO
<Canrpyr-I(a:uHa>.

63. B cnyqae, KorAa HcrronHeHLIe llranos Meporpusruit rro yrpaBneHrrro
pHcKaMr4 rpe6yer [plrBnerreHr4r BpeMeHHhIX urrr anMkrHkrcrparkrBHbrx pecypcoB
cMextHbIX SynxunoH€LrrbHbrx rroApa34ereHufi (rpocc-Syrntlr{oH€LrrbHbre pucrn)
O6rqecrBa, BnaAeneu pr4cKa, npv noAAep)KKe pyKoBo AlaTenfl. crpyKrypHoro
noApa3AeJreHr4f,, oTBercTBeHHofo 3a KoopAHHaur4ro IIpoqecca yilpaBneH.r4fl.

ppIcKaMI4, AOnX{eH COfJraCOBaTb BbrAeneHple COOTBeTCTByTOqUX peCypCOB C

pyKoBoAlaTenfl Mr{ orr4x noApa3Aene lauit.
64. BsanNaocBr3b rpoqecca ynpaBneHr{fl pr{cKaMr4

6roAxerupoBaHrrfl:
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r rrepeA yrBep)KAeHHeM fllaHa Mepolpuxruia ro yilpaBneHlrro pI4cKaMI,I

llpaeneHHeM 06rqecrBa, BnaAenbrIaM pl{cKoB ueo6xoAHMo rrpeAycMorperb
ueo6xoAnMbre SuHancoBbre pecypchr p.nfl pe€ulpl3 ar\Hr4 rrpeAnaraeMoro lhaHa
\reporpusruit ro yrpaBneHrlro pHcKaMH vr npopa6orarb AaHuufi Borrpoc co
crpyKrypHbrM rr oApa3AeneHHeM, orBercrBeHHbIM sa 6roAxerlrpoBaHr,re ;

65. BsanMocBf,3b rrpoqecca yilpaBnennfl. pLIcKaMr{ c rpoqeccoM yrrpaBJreHufl
rreJroBerrecKHMn pecypcaMn BKrroqaer cneAyroqee (no vroxcer He orpaHr4LrvBarbcfl.

H Hx(errep equ cn euuuna ) :

r o6qsaHHocrrr pa6oruaKoB O6rqecrBa rlo BbrrroJrHeHlrro Bcex [porleAyp,
rpeAycMorpeHHbrx p.nfl KCyP, Aonxubr 6uru QopvrarbHo 3aKperneHbr;

I 3a HeBbrrroJrHeHpre BbrrueyKa3aHHblx o6sgauuocrefi 14 4ou/UeHLIe
pe€urH3ar\k[H pracKa .qoDKHbr Ilpr4MeHflTbos. Mepbl Ar{cqu[nHHapHofo B3brcKaHr4s, vr

Apyrr,rx Br,rAoB HaKznanvrfl. B coorBercrBlau c 3aKoHoAarenbcrBoM pecny6JIHKH

KasaxcraH;
I 3a BLrAbr Aef,TenbHocrn, cBflgaHHble c upeAorBparqeHureM pl4cKa, ua6o 3a

rrpeAnoxreHr4e nau6olee eSQeru{BHbIX Mep rro ycrpaHeHlrro pI{cKoB

rrpeAycMarpr4Barorcr Mepbr Mop€rrrbHoro rlootr1pennfl, pa6orHl,rKoB O6rqecrBa.

3. ffpoqecc SynKrIHoHrrpoBaHHs KCYP

3.1 U[ileHrHQHKarInfl p[rcKoB
66. O6qecrBo r4AeHTr,r$Hrlupyer rroreHlll4uurbHbre co6mrufl B coorBercrBvrr4 c

flpanulaMr LrAeHTr,r$uraqrav vr orIeHKr4 pHcKoB O6uecrBa, Koropble Moryr BJILIflTb

Ha AeflTenbHocrb O6qecrBa u AO H orrpeAeJl.f,er, npeAcraBrqror JIIa oHI4 co6ofi
Bo3MolrHocrr{ Lrnrr4 plrcKtr. llpu u[eHTvrSuraqr,rn co6urufi paccMarpuBalorcfl
pasnr4rrHbre BHyrpeHHr{e H BHerrrHr{e Sarroprt, Koropbre Moryr BbI3bIBarb pI4cKI{ H

Bo3Mo)KHocrr{, B Mac[r ra6ax opraHu sar\z.kr.

67 . VIrcurn$r,rKarln,fl pr.rcKoB sro orrpeAeJreHue roABepxteHHocrkI
O6qecrBa Ha KoHcoJruAr{poBaHuofi H or,qenbuofi ocHoBe BJII4.f,HI{ro co6rtrufi,
HacrynJreHr{e Koropbrx Moxter Herarr{BHo orp€t3uTbcf, Ha cnoco6Hocru Aocrl4r{b
3arrnaHr{poBaHHbrx qenefi kr pealpr3oBarb rrocraBJreHHbre sa4arrv. [enrro
rrpoueAypbr u4elnTkrSnxaqHu pr4cKoB .flBJI fl,ercfi. o6uappKeHl4e pI4cKoB, BKJIroqeHI4e

HX B Peecrp pLrcKoB H pa3pa6orra Mep rro I4x MLIHI{MkrcaWkr.

6S.VIaerrru$uKaqufl pprcKoB vr :naJwrtlue pe€ulbHoro o6reKTI,IBHoro B3fJIfl,Ia Ha

uMeroukrecfl. pprcKn {BJrrercr oAHoit ug ocHoB e$Seru4BHoro ynpaBneHvs, pr4cKaMr4,

co4eficrByroqrrx B Aocrmre:nnvr O6uecrBoM H AO nocraBJIeHHbIX qenefi.

69 . VIaenrzQr,rx ar\krfl pr{cKoB rrpeAocraBJlrer HHcrpyMeHT orrpeAe lreHnfl,

HarrpaB rreHr4fl. vr Heo6xoAr4Mocrr{ ycoBepllreHcrBoBaHuf, npoqecca y[paBn eHLrA

pr{cKaMr{.

T}.VIrcurz$urcaps, pr4cKoB rro3BoJlfl.er rIoBbIcHTb ypoBeHb yBepeHHocrn B

AocrpDKeHralr rrocraBJreHHbrx 3aAarr [yreM nonf{enprfl o6:opa pHcKoB H r4x ocHoBHbrx

xapaKTepr4cTr,rK, ofrpe,qeneHr{rr B3ar{MocBfl3u pLICKOB Apyf c ApyfoM, paH)KI{poBaHH'
ypoBHr pr,rcKoB O6rqecrBa H AO, H orAenbHo AO O6qecrBa, rroBbIIrIeHHs

ocBeAoMJreHHocTu o pr4cKax H MeToAax nx yupaBneHvrs.. a TaruKe KoHIIeHTpaUHH

BHr4 MaH vfi. Ha u au6olee KpHTHrre cKr/rx pLIcKax.

7l.I4aeHrn$uKarlvrfl, prrcKoB IrpeAocraBr.ser HHcrpyMeHr Anfl
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perucrpupoBaHnfl, vr 3arBJrenufl, Bo3MoxtHbIX orpr{rlareJrbHbrx co6sttuit, Koropbre
\rorvr HerarHBHo [oBJrH.f,Tb Ha AocrH)KeHI4e qenefi vr 3a4a-v' frocraBJleHHbrx nepeA
OSurecrBorlr ulutu AO, a rarcKe orrpeAe IreH:ar HarrpaB rre:nkrfl, vr ueo6xoArrMocrkl

)' c o Bep IIIeHc rBO BaHHs rrp o qe cc a ynpaBJreHHr pr4cKaMr4.

72. Kax.uufi pa6orHnr O6rqecrBa H AO Ha rrocrofluuofi ocHoBe
HJEHTHQUUTTPYCT H OueHIIBAET pHCKI{, BNI{'rcqI4E Ha AocTI.t}KeHLIe nocTaBJIeHHbIX
rlepeA O6IqecrBoM u/utu AO k\ B qacrHo crrL repeA KalKAbrM pa6orHprKoM
O6ueclr,a ulunu [O, qelefi vr 3a1aq.

73. KCyP O6qecrBa Lr AO HarrpaBJIeHa Ha BbrflBJreHHe rxprpoKoro crreKrpa
pHcKoB Lr paccMorpeHr4e nx B KoMrrneKce, rrro cnoco6crByer orpa)KeHnro
Ilenocrrrofi Kaprr{Hbr no cyulecrByrorr1lrM pr4 cKaM vr froBbrrrraer KaqecrBo
npoBoAr4Mofo aHarrvr3a pLrcKoB.

74. B coorBercrBr4u c ocHoBHbIMH Me)KAyHapoAHbrMri craHAapraMvr
ynpaBn enLrfl. pI,IcKaMrd, O6qecrBo 14 AO Ha perynqpuofi ocHoBe rrpoBo.qflT
r44eHTpr$uraquro pr{cKoB c yr{acrr4 eM pa6orru4 KoB Bcex crpyKTypHbrx
IroApa3 geneuvtit, B rlenf,x BbrrBJrelr,.krs, MaKcr4MaJrbHoro cneKTpa pHcKoB,
rIoBbIIrI ennfl, ocBeAoMneHHo crvr o6 oKpprarorrlux pr4cKax kr crr4MynkrpoBaHnfl,
pa3Bl4rkrfl pkrcK-Kynbrypbr pa6orur.rKoB O6qecrBa H AO.

7 5. Atrs H[eHTkrQuxaquu pHcKoB I4crloJlb3yercs xou6uH a\ufl. pa3nraqHbrx
MeroAI{K pr HHcrpyMeHToB, TaKprx KaK HAeHTr4SHraqux pprcKoB Ha ocHoBe
rlocraBJleHHhrx rlerefi kr 3a4a.r., orpacneBhlx vr MelrAyHapoAHbrx cpaBHeuui1
ceMHHapoB kr o6cyx4onui1 rrHTepBbronpoBannfl, 6asrr AaHHbrx rrpou3orueAruHx
y6urnon u r.A. 6onee uo4po6uo orI{caHHbIX B llpanulax r4ryeHTkrSunaqnu u
orIeHKr4 pHcKoB O6qecrBa.

7 6. VIrcuru$r,rqprpoBaHHbre co6rrru fr vr pvcKr,r crrcreM arkr3vrpyrorc.s n $opue
peecrpa pI4 cKoB. Peecrp pr{cKoB O6IqecrBa rpeAcraBJrfler co6ofi ileperreHb
pI4cKoB, c KoropbIMH craJrKr{Baercr O6uecrBo B ceoefi Ae.flTenbHocru, roropufi
TarcKe BKJlroqaer pa3nr{r{Hbre crIeHapHH Bo3Mo)Kuofi peairu3 ar\Hr4 pr4cKa. llo
KalKAoMy pl4cKy olpe.qeneHbr co6crseHHI4KI4 pucKa, T.e. roApa3Aerre:nutfl, Koropbre
I4Meror Aeno c 9Tr4M pHcKoM B ckrny cBoHX $yHxquoH€urbHbrx o6sgasuocrefi.
Peecrp pLIcKa AorronH fl,ercfl, crpyKTypHbIMlI rroApirAeneHr{ flMvr O6rqecrBa Ha

rlocro.f,uHofi ocHoBe rro Mepe BbrflB relr,.r4fl, HoBbIX pprcKoB.

77 . VIrcHra$urKarlr4ro pr{cKoB rr yrBep)KAeHLre Peecrpa p:acKoB O6rqecrna (ua
KoHcoJILIAIapoBauuofi ocuone) peKoMeHAyercfl npoBoAkrrb Ao yrBeplx p'elalafl.

flraHos pa3Bvrrprfl B rlen.f,x o6ecne-r'ennfl ga6raroBpeMeHnofi noAarrr4 3arBoK Ha

pacxoAbl B cBq3r{ c peaJrrz3a\uefi rrJraHa Meporpuxtuit ro yilpaBJreHr{ro pncKaMkr.
78. Pegynbrarbr v[eHTkrSr,rxaqnu kr oIIeHKH pHcKoB rrpeAocraBrq]orcfl

flpanneHl4lo u Conery ArdpeKTopoB O6qecrBa, a raKlre coorBercrByrorrlnM
KoMI4TeraM, B BI4Ae Or.{era no pHcKaM, Koropufi BKJrroqaer rau$oprtaauHro o
Krror{eBblx pucKax, rrJraHax Meponpusruit rto ylpaBJreHuro KJrror{eBbrMlr pHcKaNrH.

79. [ttx KJlaccu$nxaqHra pr{cKoB B O6rqecrse H nO Hcrronb3\'ercq
fpy[nl4poBKa pr,rcKoB no cneAyrorrlHM KaTeropHfl M :

r crparerrqecKnfi pncK (C) - pucK Bo3Hr{KHoBeHH x y6utKoB Bc--re.tcrBrre
I{3MeHeHHfl, urrw ouru6ox (He4ocrarr<on) npu onpereJreHun H pe€LTrr3aurrrr

crparefuI.I AefrenbHocrrl v pa3Bl,zrTlafl, H3MeHeHHg, [o.iIHTH.{ecxofi cpe.fbl.
pefl{oHalrnofi KoHbroHKTypbr, orpacJreBoro cra4a, u IpyrHX BHerrrHHX Qarcropon

20



I

cucTeMHoro xapaKTepa;
r QuuancoBble pHcKH (O) - BKJlroqaror pr4cKr4, cB.fl3aHHbre co crpyxrypofi

KaITHTaIIa u cHH)KeHHeM SuHancoeofi upu6rurbHocru. @usaucoBbre prrcKpr
BKnroqaror B ce6s. pblHorrHble ppIcKH (xone6 aH:afl nporleHTHbrx H BaJrrorHbrx craBoK,
xole6alF^prfl. IIOH Ha rlpupoAHbre pecypcu), pHcKH nEKBHAHocrpr, Kpe.qr4THhre pzrcK;g-
("a KoprroparrlBHble KoHTpareHTbr, 6anrcu BToporo ypoBHfl vr rro rpe6on aHkrgy- B

Apyrl4x crpauax);
I KoMrIJraeHc pHcKH (H) - pHcKIa Bo3HHKHoBeHkrfl norepb BcneAcrBr{e

ueco6lroAeHklfl rpe6on arruit 3aKoHoAarenbcrBa Pecuy6JrvKu KasaxcraH, B

orHolrreHl4tx c Hepe3vnerTallu Pecny6ruaxu KasaxcraH - 3aKoHoAarenbcrBa ,qpyrLrx
focyAapcTB, a TaruKe BHyTpeHHHX rrpaBr{n r4 npoqeAyp;

r orepaql{onHbIfi pHcK (O) - pI4cK Bo3Hr4KHoBeHr4 x y6urKoB, HecrracrHbrx
cnyqaeB Ha npou3BoAcrBe B pe3ynbrare HeAocrarKoB vtru orun6or B xoAe
ocyuecrBreHl4.s BHyTpeHHHX rrpoqeccoB, AorryqeHHhrx co cropoHbr pa6orurrKoB
(nrnrova,a pI{cKI4 nepcoHana), QyurquoHr{poBaHufl vn$opMarlr4oHHbrx crrcreM H
TexHoJIorzfi (rexnoJlorl4qecKple pucxu), kIH0opMaqr4ossofi 6esonacHocrr{,
Irpoll3BoAcrBeuHoft 6esouacHocru, DKoJI orkrr4, a raKxe BcneAcrBlre BHerrrHHX
co6urzfi.

3.2 OqeHKa pHcKoB
80. tr4leHru$nKallu.f, vI oueHKa pr,rcKoB HanpaBJreHbr Ha rrpeAocraBneHue

o6qero Bprl.e:nprfl. rlo cyulecrByrorrlkrM pHcKaM vr ux pa3MepaM rryreM
ocyqecrBJleHll,f, 6asoeoro paHr(I{poBanufl, nnfl orrpeAeJreHur sau6olee <<cla6rrx>>
Mecr. [auHrrfi rrpoqecc no3BoJlrer rrpoBecrl4 orIeHKy r4crroJrb3yeMbrx MeroAoB vr

rp o rleAyp yrp aBJreHH.f, o cHoBHbrMLr pn cKaMr4.

81. OueHKa Bepo,f,rHocru pe€urz3 a\uu H

fIo3BOJrfleT pa3Br{Tb froHr{MalJvre o pr4cKax,
ranSopnrarr4BHyro 6azy Anfl npkr*flTr4s. perueuufi
onpeAeJreHHbrM pHcKoM ) a raKx{e sau6olee
eSSexrHBHbrx crpareruflx rro ero coKparqeHraro.

82. flpoqecc orIeHKr{ prrcKoB fipoBoAltrcr c qeJrbro B6rAereur4s nau6onee
3Hatu4M6rx (rnrouerrrx) p[cKoB, Koropbre MoryT Herar]IBHo BJIr,r_f,Tb Ha

AetreJlbHocrb O6rqecrna u/uttu [O, r{ Aocrr4xen[r crparen{qecrrax qenefi ra

3a4art. 3ru pr4cKr4 AoJDKHrT Bblnocr,rrbcr Ha paccMorpeHr4e Coner:a
guperropon/Ha6nro4arenrxoro coBera, rcoroprrft AoJrxeH rrplrHr,rMarb peruenr.Ix o6
y[paBJreHuI,I r4 KOHTpOJTe IIO 9TI,IM pr{CK€tM.

83. B panarcax npoBeAeHr{r orIeHK}r u amalrv3a pr,rcKoB s O6qecrse Il AO,
I4c[onb3ylorct KatlecrBerrHrrfi, ronr.lvectnenurrfi aHarJrr.r3bl Lrrvt vrx xoN,r6fiHaufi.fl,
Koroprre co3Aaror MeroAr4qecryro 6azy qpoqecca ylpaBnexr,rq prrcKutMr{.

84. Oqeuxa pr{cKoB BKrroqaer paccMorpeHr,re }rcroqur,rKoB u np[qr4n
BO3HT4KHOBeHUS KaXAOTO pUCKa, HeraTUBHhIe IOCJTeACTBIA ptl UX peaJr[3AUxlg, LI

BeporruocrE, rrro olpeAerennoe co6rt:rze upotE:ofiger.
85. llepronavaJrbuo orIeHKa pr.rcKoB [poBoAr,rrcr Ha KaqecrBeHHofi ocnose.

3areM AJII nar.r6onee 3narrr.rMbrx pI{cKoB Moxer 6rrrr uponegeHa KoJrrilqecrBeunarr
oIIeHKa. Pxcxr{, Koropbre He [oAA€uorcr KoJrr{qecrBennofi oqexxe, net na,uexxofi'
crarrr crr{trecKofi r.ru(fopuawlr Arrfr rrx MoAeJr}rpoBauttt rrrv flocrpoeHr{e raK[x

BO3MO)I{HOrO BIrkrflHr4fl, pHCKOB

rrpeAocraBJrreT Heo6xoAr.rMyro
o Heo6xoAr.rMocrr4 yrrpaBn eHvrfl

TIOAXOA'ITII4X U SKOHOMI4TIeCKI4
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MoAenefr He flBrrfl,ercfl Ilenecoo6pasuuna c roqKu 3peHprr 3arpar, orleHlrBarorct
ToJIbKo Ha KarrecreeHHofi ocHoBe. KoruqecrBeHHa.f, oIIeHKa no3BoJlfler [onyr{arb
6olee roqHble aH€LrrnTrdqecKpre AaHHbre, H oco6enuo none3Ha rrpu pa^:pa6orKe
MeroAoe QunaHcupoB ankrfl prrcKoB.

86. Bce IiAeHTH$HIIrpoBaHHbIe vr oIIeHeHHbre pprcKra orpaxarorcf, Ha Kapre
pI{cKoB. Kapra pHcKoB npeAcraBnser co6ofi rpa$auecrcoe u reKcroBoe orrncaHue
orpaHurreHHoro rrHcJIa pHcKoB O6rqecrBa) pacnono)KeHHhrx B rrpflMoyrolurofi
ra6luqe, rlo o4nofi (ocz) Koropofi yxas ana cvra nos4efi crBvrfl urrw 3Har{r4Mocrb
pucKa, a ro 4pyrofi BeposrHocrb vrrwr qacrora efo Bo3HLrKHoBeHLrf,. Ha Kapre
pI4 cKoB BepotTHocrb HJLH r{acroTa pprcKa oro6pa)KaeTc.fl rro ropn3oHTalrHofi ockr, a
ckrlra nogAeficrBpl.fl lalIla 3HarruMocrb - rro BeprnKalruofi ocn. B groM cnyqae
BepotTHocTb IIOtBJIeH.vIfl. pHCKa yBenHrILIBaeTCfl cJIeBa HanpaBo IIpu IpOABLI]KeHHI,I
flo ropl{3onralrHofi ocu, a nos4eficrBrde plrcKa yBenuqr4Baercfl. cHH3y Bepx rro
BeprllKalsuofi ocu. Kapra pprcKoB rlo3BoJrfler orleHr,rrb orHocraTenbHyro
3Harrl4Mocrb Ka)KAoro pucKa (tto cpaBHeHr4ro c Apyrr{MH pzcravrH), a rarcKe
BbIAenI{Tb pI4cKI{, Koropbre flBJr,flrorc.f, KplrrurrecKr{Mr4 14 rpe6yror pa:pa6orKr4
Meporpusruir rro rx yrpaBneHuro.

87. fllx onpeAeJleHl{.fl ypoBHs BIrlz^fllakrln pucKa Ha Aef,TeJrbHocrb O6rqecrBa
Ha KoHcoJILIALIpoBaHHoM ypoBHe, Hcrronb3yeTctr KoHcOJII,rAHpOBaHnufi pHcK-
arrrrerzr O6rqecrBa.

88. O6qecrBoM rlpoBoAtrrcfl. oIIeHKa orAenbHbrx plrcKoB c r4cnoJrb3oBaHr{eM
pa3nI4r{HbIX KornrlecrBeHHbrx MeroAoB KaK VAR, fgn-aHaJru3, MeroA
plcropl4rlecKoro cl,IMynupoBaHu.f,, crpecc-Tecrr4poBaHr4f, kr r.A. flopx4ox oueHKr,r
pefnaMeHTl{pyercf, npaBr4naMLr y[paBneHr4fl. nporIeHTHbrM, BaJrrOTHbrM pr{cKaMr4 pr

pHcKoM noTepn IHKBHAHOCTH, a raruKe ApyfrrMH BHyrpeHHHMr,r HOpMaTHBHbTMH

AoKyMeHTaMH O6rqecrBa.

3.3 Vupan.neHrre prrcKaMrr
89. O6qecrro u .{O onpeAeJrrror MeroAEr pearnpoBau[ fi Ha ptrcK u

paspa6arrrnaror rrJraH ynpaBneHnr r<pnrrlrrecruMlr prrcKaM[.
90. Yupanneu[e p[cK€rMri upeAcraBJrrer co6ofi uporlecc rrrpa6orrn r,r

peaJILI3aUIari Mep, [o3BoJr.[roqnx yMeubrrrr{Tb Herarr{nnuft s([(perr r.r BeporrHocrb
y6rrrxon I4rr4 [oryqr.rrr Qunanconoe Bo3MerrleHrle [pr4 HacryrrJrenr4rr y6rrrron,
cB{3auHbrx c plrcKaMr,r AerreJrbrrocrr{ O6qec:rna u/utru [O. ,{nr o6ecne.reuux
s(p(perrnnnocr[ flpoqecca vr cnvx.emLrs.3arpar Ha ero peaJru3aqr.to, O6ulecrno u
AO ,qonxnrr cKorrrleHTpr{poBarb BHuMaHue Ha pr{cKux, KoropBre Moryr oKa3rrBarb
nazOonee 3uarlltreJrbHoe BJIlItHr,re na ux $nnancoBoe cocrorurde v Aocrr4)Keuve
qerefi ra sa4av. llnanrr ueponpnxrufi [o ynpaBJreHnrc Kpr.rrrrqecKuMri pr,rcKaMr4

O6rqecrna ulutm IO exeroAHo paccMarpuBarorcr, yrBepxAarorcr opranoM
y[paBneHlrr O6urecrsa u [O, w rBJrrlorc{ o6sgareruHBrMn rrs. ucloJrHeHr,rr BceMLr

cTpyKTypHErMlr noApa3AeJreHr4rMlr.
91 . Bu6op MeroAoB pearurpoBanr,rr Ha pr{cKr.r u paspa6orxa [JraHoB

veponpua:rufi no y[paBJreHr.rro pr4cKaM[ c rleJrbro o6ecneqenux [pueMJre\roro
ypoBHr ocrarorrrroro p[cKa, BKJrroqaer e ce6s cneAyrotque crparerr{fi
peafr4poBaHl.lr:

r yMeHbIIIeHr.re LI KOHTpOn[pOBaH[e pr4CKOB - rOS4eiCtnre Ha pr.rcK [yTeM
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HcrroJrb3oBaHgq [peAyilpeAr4TeJrbHblx MeporrpkrflTuir LI TIJIaHI'IpoBaHvrfl, !.eficrBl4fr B

cnyqae peanlr3 arlvrv plrcKa, rrTo BKIIOqaeT I,I3MeHeHI4e CTefIeHH BepoqTHOCTI4

peuurlr3 aLU4t4 plrcKa B cropoHy yMeHbrrreHr4g. v r{3MeHeHLIe [pHr{I4H BO3HI4KHOBeHI{,g

Hrrkr nocneAcrFiuir or pe€urvr3a\vrr4 pHcKa B Ilenflx cHll)KeHvrfl' ypoBHt Bo3MoxtHbIX

rrorepb;
. yAepx a;gluelnpvr]HflTvre plrcKa, rroApa3yMeBarcI[ee, rrro ero ypoBeHb

AOIIycTHM, 14 [pI{HI4MaeTcfi. BO3MOXHOCTb ero npoflBneH.}j.fl', TarcKe BO3MO}KHO

rrplrHrrpre ocrarorrHoro pr4cKa frocJle rIpI4MeH e:nvrfl, Mepollpusruit ilo ero

MHHr{MI,I3a\I/.Vr;
. $nnaHcr4poB aHr4e pr,rcKoB - [epe gaualpa3AeJleHl4e pl4cKa vlwr qacrl'IqlJafl'

nepeAar{a pprcKa 4pyrofi cropoHe, BKrrorrafl I{crIoJIb3oBaHI{e pa3nl4rrHblx

MexaHr43MoB (sagrorreHr4e KoHTpaKToB, crpaxoBblx corJlailr ennit, olpeAeJIeHLIe

crpyKTypbr), rro3BoJrflrorqux pa3,{eneHr4e orBercrBeHHocrpl u o6sgarenbcrB;

' yxoA (yr<noHeuue) or pr4cnalug6exraHrre pucKa ryreM rlpl{Htrplfl perueH.Id'fl'

rrporr4B npo.UonxreHufl r4Jttt trpvnflTkrfl, I'eitcrnux, Koropoe flBlrfi'ercfl' I4crorrHI{KoM

B O 3 H I4 KH O B eHI,I fl, pIdCKa;
r rrocJreAyroqee nos4eficrBue crparerkrfl,, rlpeAycMarpl{Barouafl

sogAeficrBr4e Ha frocne,qcrBrrfl pearrr43 a!;ar4 pucKoBoro co6rrrus. O6Hquo AaHHafl

crparerr{f, npuMeH fl.ercfl, B OTHOrrr e]F{uvr pI{cKoB , xapaKTepl43yroull4xcfl HH3KI{M

ypoBHeM yilpaBJrfleMo crr4 ulutu HusKofi Bepo.ttrHocrbro pe€ulu3 a\r4vr. .{auHuit F'u[

cTpaTerr{H Mo)KeT BKJIIOTIaTb CTpaXOBaHHe, XOA)KLIpOBaHI'Ie pncKOB ) a TaKxte

pazpa6orKy rrJraHoB rrpe3Bbr.rafiHrrx Mepolp utruit, rrJIaHoB rlo o6ecnerreHHro

Help epbIBHo cr u 1uskreca.
gL.fIpeAJro)KeHHf, B OTHOTX1lH]/I:lfl Crparerufi, MeroAoB H IIJIaHOB flo

yrpaBJreHHro prrcKaMH npeAcraBJr.flrorc.fl BnaAenbIIaMH pHCKOB I{ BHOCflTQS' B fIJIaH

Meporp usrufi, ro yrpaBJleHuro pHcK aukr.

93. CrpyKrypHbre rroApa3AeneHrrr O6qecrBa, flBnflrolllkrecfi' BnaAenbIIaMH

pr4cKoB, elKeKBapr€urbHo B ycraHoBJleHHofi $opue cAaror orrrerbl rlo peanla3a\uK,

yrBep)KAeHHbrx rrJraHoB Mepoilp usrufi, cornacHo llpanHlanl rrAeHTrl$uxaquu 14

orIeHKI4 pI{CKOB.
g4.yweHbrrreHue kr KoHTpoJrb pr{cKoB rroApa3yMeBaer MepoilpvrflTr4fl,,

HanpaBJIeHHbre Ha:
. npeAy[pe]KAeHr{e y6urrcon coKpallleHple Bepo-flTHocrl{ HacrynreHr4fl'

orrpeAeJleHHofo pl4cKa (Y6urra) ;

r KoHTpoJrb y6rrrroB - coKparrleHr4e pa3Mepa y6urKa B cnyqae HacryrlneHl4t

p14cKa;
r AHBepcusuxaLlnfl pac[peAeJreHr{e pr{cKa c IIenbIo cHll}KeHufl efo

rroTeHII[€L[bHOf O BJII{{ }Ildfl'.

95. MeroAbr yMeHbrrr eHVs. 14 KOHrpOnfl pr4cKOB rlpeAnoJlararor BHeApeHHe

ilporleAyp kr rrpoqeccoB B O6rqecrBe, HaTIpaBJIeHHbIX Ha yMeHbIxeHI{e

B 03 Moxtno crl{ H acryrl lre*vlfl' y6 rtmo n.

96. MeroAbr yMeHbrrre:n:lrfl,H KoHrponr $unaHcoBblx pHcKoB O6uecrBav AO

BKrroqaror (upu Bo3MolxHbrx rroJrHoMotruflx 14 Hattu'ruit, coorBercrByloluHx

p e fyn I4pyro IIIHX H OpM aTI'I B HrIX AO Kyn',r euro n) :

r An{ KpeAHTHbrx ppIcKoB - ycTaHOBJIeHI{e JII{MHTOB Ha ypoBeHb

npr,rHgMaeMofo KpeAr,ITHOfO pr,IcKa KoploparrrBHbIX KOHTpafeHToB, 6aurcon
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BToporo ypoBnfl., a raK)Ke ycraHoBJreHrae JII{MI,IToB K pa3Mepy rpe6ona:nnit B ApyrLIX
crpaHax. Jluurrrbr rro KpeAprrHbrM pr4cKaM perynllpyrcrcx llp aBlanaMu ynpaBJIeHH.x

KpeAHTHbTM pr4cKoM rro KoproparHBHbIM KoHTpareHTaM, llp ar.vrlrav'vr

ycraHoBJreHprr JTLTMHToB rro 6arakrcoBblM vr eHe6anaHcoBbrM o6sgarenbcrBaM Ha

6aHrcu-KoHTpareHTbr, llpanunav':a ycraHoBJIeHHt crpaHoBblx JrI4MI,IToB,

Bnyrpennefi KpeArdruofi rroJrr{Trdrofi, llpanulaMI4 rrpeAocraBJreHlrfl rapalarufi kr

pIHbrMI{ AOKyMeHTaMLT, [prrHflTbrMH B I{X pa3BHTUe;
I Anfl pbrHorrHbrx prrcKoB - KoHTponb I{ pacqeT ypoBHfl Bo3Mo)KHbrx IIoTepb,

rrpnMeHeHr{e LrHcrpyMeHToB xeAxr4poBaHufl vr AHBepcu$urcaryun. Oqenra
pbrHorrHbrx pHcKoB perynnpyerc{ llpanraral.r'vl yrpaBnenr4fl, B€urrorHbrMlr prlcKaMl{,
flpanuraMlr yrpaBn e:r^nfl, rpoueHTHhrM pHcKoM;

I p.nfl pprcKoB nHKBHAHocrr4 - ycraHoBJIeHI4e JrprMr4ToB Ha crerreHb 4orronofi
Harpy3nu. JlzMrarbr Ha crerreHb AonroBofi uarpy3Kr{ u $unancosofi ycrofiur4Bocrrr
perynnpyrorcfl llolHrurofi ynpaBnenvrfl, AonroM n SnHancoeofi ycrofi.uaBocrbro;

97 . MeroAaMra yMeHbrrreHuq u KoHTponfl rpaBoBbrx pprcKoB O6rqecrBa
rBJrflrorcr rrpoBeAeHr{e MoHt4TopHHra I43MeHelnuit 3aKoHoAarenbcrBa
yrronHoN,ro.reHHofi ropHArrqecrofi cryx6ofi O6rqecrBa, Koropar coBMecrHo c

3aHHTepecoBaHHbrMr4 cTpyKTypHbrMr,r IIoApa3AeneHuflI[',{I"I orIeH[BaeT BJIl{flHve
rr3MeHerrvtfr Ha Ae{TenbHocrb O6qecrBa v pazpa6arblBaer Mepbl, seo6xoAplMble

[nfl r,rx rtpuuflTnfl. Jho6ofi AoKyMeHr, xoropufi perynr4pyer BHyrpeHHXe
ilporleAypbr O6qecrBa ulrur B coorBercrBnl4 c KorophrM y O6qecrBa Bo3HI4Karor

o6ssareJrbcrBa, AonxeH upofirn o6ssarenbuyro oKcrreprrr3y B yrronHolao.reHuofi
ropuAr.r.recxofi cnyx6e O6qecrBa.

98. VnreHbrrreHue vr KoHTponb crpareruqecKoro pracKa O6uecrBa
ocyqecTBJrrercfl [yTeM MoHr4TopHHfa HcrroJrHeHHfl yTBep)KAeHHhIX

KparKocporrHbrx r4 AonrocporrHbrx rrJraHoB 14 crparervtft, rro pe3ynbraraM Koroporo
npr4Hr{Marorcfl KoppeKTupyroque Mepbr, B ToM rrracJre Anfl orpax{eHufl. r{3MeHesuit
Bo BHyrpeHHefi ra enerunefi cpeAe.

99. YnreHbrrreHlre v KoHTpoJrb orlepaquoHHbrx plrcKoB B O6qecrBe
ocyqecrBJrrerc,fl rryreM [poBeAeHr4,fl ananrkr3a ycraHoBJreHHrrx 6nsHec-rpoqeccoB H

pa:pa6orKr{ coorBercrByrorrlux rJIaHoB Meponpuxruft rlo vrx
ycoBeprrreHcrBoBaHr4ro, BHeApeHHe cracreMhl BHyrpeHHr4x KoHTporefi. ilns
olepaqr4oHHbrx pr{cKoB Ha rrpot43BoAcTBe yMeHbrxeHr{e kr KoHTponb pI{cKoB

ocyqecrBJrflercr rryreM co6lrcA elakrs, rpaBLIn oxpaHbr v 6esonacHocrrl Tpy,{a,
rrpaBun rro co6moAeHkrro sKoJrorz.recrofi 6esonacHocrlr, rrpaBlzlr pa6orn Ha

rrp orr3BoAcrBe, rpe6o sa:r.uir nn$opMalluoHsofi 6egouacHocru
100. B cnyqae, ecJrpr npr4MeHreMbre MeroAbr rro yMeHbrueHl4ro I{ KoHTponrc

pr4cKoB cBfl3aHbr c 3arparaMH H STpr 3arpaTbr flBJrflroTcr cyuecrBeHHbIMI4,
rrp o BoA r4T cfl, cneAyroqnfi aHarrkr3 :

r HacKoJrbKo grlr MepolpuflTkrfl, rBJrtK)Tcfl Heo6xoAuubrMr{, r{ Moryr Jru oHIa

6urr cHnx{eHbr 3a crrer yAep)Kannfl. ulunv, QHuaHcIdpoBaHIax (uepeuoca) pI{cKoB;
r KaKOBa arrbTeprlaTuBlJas. cToHMocTb 3aTpaT Ha MepollpnlTkls, ro

cpaBHeHnro co crort Mocrbro yAep)Ka nuxl nepeHoca pprcKoB.

101. Y4epxaHne pncKoB: B xoAe BbIflBJIeHprrr r.r orleHKpr KJrrorreBbrx pHcKoB

p ac crl I4TbrB aercr p Hc K- arrrr errar O 6 rqe crB a.

I02. Pncr-arrrrerrrr O6qecrBa SrauaHcupyercr 3a cqer reKyrrIHX AoxoAoB
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O6qecrBa H HepacnpeAeneHHofo AoxoAa lporrnbrx Jrer u He LIMeer

HerocpeAcrBeHuofi arrJroKarlralr Ha He3arIJIaHHpoBaHHbIe y6rtmu (t... y6rtmH
Bc-'re.{crBue HacryrrJreHprr pHcKoB HerIocpeAcrBeHHo yMeHbrrraror upu6um
O6uecrna).

103. PacupeAeneHue pprcK-arrrrerr4Ta O6qecrBa rro pr{cKaM ocHoBblBaercfl. Ha

aHarIH3e BrrIdflIJI.Ifl Ka)KAOTO kr3 pr,rCKOB H CTOHMOCTI{ IIepeHOCA pkICKOB, T.e. rIeM

.rlopo)Ke crouMocrb rrepeHoca p[cKoB, TeM 6onee BbrcoKaf BepotrHocrb
yAep)KaHnfl, prlcKa 3a cr{er co6crseHHblx cpeAcrs O6qecrBa.

104. @nHaHcnpoBaHrre (nepeHoc) pI{cKoB BKJrroqaer cneAyrolrlkle
HHCTpyMeHTbr:

r crpaxoBaHrae (lnq ((qrrcrbrx) pIlcKoB pr{cKr{, HacryrrJreHrre Koropblx
Bnerrer ga co6ofi rolrro y6urKrvr He Molxer rIpLrBoAHTb K nonyrreHr,rro 4oxo4a);

r xeA)KHpoBaHr{e (anr (crreKyJIflTHBHbIX)) pHcKoB pr4cnkr, peaill3 ar\krfl

Koropblx Molrer rlpl{Becrrr KaK r y6rrrKaM, TaK LI K Aoxo4anr);
r rrepeHoc prrcKa rro KoHTpaKTy (nepeuoc orBercrBeHHo crvr 3a pucK Ha

KOHTpareHTa 3a AOlOnHr4TeJrbHOe BO3Hafpa)KAeHrAe VLJII{I COOTBeTCTByTOqee

yBenI4rIeHHe cTOHMOCTLI KOHTpaxra) ;
r ycnoBnafl. KpeAHTHafl, Irkrnkrs. - Aocryrr K 6aHroecKoMy QI,rnauczpoBaHzro

Ha corJracoBaHHbrx ycnoBlrrx npu Hacrytl Irelalau orIpeAeJIeHHbIX co6:rrruit;
. Apyrue aJrbrepHarrrBHbre MeroAbI $uuancl4poBaH krfl, pacKoB.
105. OcnosHHru orJrurrrareJrbHbrM rIpIa3HaKoM grlrx prHcrpyMeHToB flBIrfl.ercfl.

HaJIHTTI{e (flnarbl) 3a pHcK, rrro, coorBercrBeHHo, rpe6yer ofITI,IMaJIbHoro

rrpr4MeH envrfl. sroro r4HcrpyMeHTa c rlenbro cHH)KeH Hfl, pacxoAoB O6qecrBa.
106. VxoA or pncna/Hs6elxaHrre prlcKa BKrroqaer B ce6s geircrvux,

HarrpaBJreHHbre Ha rrpeKparrleHlre vrvt orKa3 or ocyuecrBJleHufl onepaqnfi,
Korophre rroreHrlrranbHo npuBeAyr K HerarI,IBHbIM rrocneAcrBurM [nfl O6rqecrBa.

107 . Bu6op uau6olee rroAxo.{qqefi orqrru rrpou3B o4urcfl, c yrreroM
6a:nauckrpoBalnr4fl. 3arpar ) cBfl3aHHbIX c o[peAeJIeHHbIM MeroAoM, c

IIpeI4MyIIIeCTBaMH, KOTOpbIe BIerIeT ero I{CIIOJIb3OBaHLIe, v ApyrI{X IIptMbIX vI

KOCBeHHbTX 3aTpaT.

108. llpunreHeHl4 e cooTBeTcTByIoIIIHX Mep 14 MeToAoB pearl4p oBanklfl, Ha

pLrcKH orrrrcbrBaercfl B rrJraHe Meponpusruit ilo ylpaBneHr,rro KpI,ITI4rrecKHMI,I

pr{cKaMr4. [auHufi rJraH BKrroqaer B ce6t neperreHb ueo6xoAr{Mblx lefic;rsuil vr

orBercrBeHHbrx rlcrroJrHnrelefi .

3.4 KoHrpoJrbHbre 4eficrn,nfl
109. Ha pucKn, r,rAenru$uqupoBaHHble Ha ypoBHe rrpoqeccoB, c nrr6pasuofi

vrepofi pearupoBaHufl (yMeHbrrreHr,re H KoHTpoJIb) paspa6arbrBarorcs KoHTponbHbIe

Aeficrnus. llp" nu6ope KoHTpoJrbHoro Aeficrsvrfl, yLrurblBaercfl pe3yJlbrar oIIeHKpI

pHcKoB, TaK .rro611 3arparbr Ha rrpoBeAeHne KoHTpoJrbHoro Aeficrsus He

rrp eBbrrrr arr4 cToHMocTb pucKa.
1 10. KonrpoJrbHbre [eitcrr,ufl, - oro TIoJIHTHKH H rrpoueAypbl, Koropble

rroMofaror o6ecler{r4Tb BbrrroJrHeHr{e Mep rlo ylpaBJreHr.rro pHcKaMvr. KonrpoJlbHble

Aefi,crsufl, BKJuoqeHbr B 6Hsnec-[poqeccbl Ha Bcex ypoBHf,x opraHn3arJrfr,
BxoAflulr4x B O6rqecrBo uluttu AO. KourpoJlbHble Aeficrsufl BKJrroqaror rurapornfi
crIeKTp M€p, TaKLrx KaK o4o6peHue, aBTopl{3ar\vtfl, nepuQraKa\vtfl., cofnacoBaHue,
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aHarrr43 rrpoBeAeHr4fl. oleparlnfi,6egonacHocrb aKTktBoB 14 pacilpeAeneHlle

o6sgaHsocrefi.
1 1 1. OreercrBeHHocrb 3a npoBeAeHue a:nalrla3a 6usuec-rpoqeccoB vr

orrpeAeJreHr{e seo6xoAnMocrrl kr rlenecoo6pasuocrn BHeceHllfl AononHHTeJIbHbIX
KoHTpoJrbHbrx 4eficrr.ufa Hecyr BnaAenbIIbI pHcKoB - pyKoBoAHTeJIH

coorBercrByrolllnx crpyKTypHbIX roApa3AeneHufi O6uecrBa.
lI2. OcnogHrre pe3ynbrarbr H BbIBoAbI rlpoqecca yrpaBneuvrfl. pI{cKaMI4 B

O6Ir1ecree oro6pa)Karorcfl B $opvre perynflpHofi orrrerHocru rlo plIcKaM vr

MepoIrpH,TI,IflM rIO peafplpoBaHl4ro Ha HpIX.

1 13. Ha ocHoBa:a:a:a perynflpuofi orrrerHocrrl rro pLIcKaM B O6Irlecrse
BeAeTCtr KOHTpOnb HaA TeKyrrIUMr4 pr4CKaMI4 pI UCIOJIHeHI4eM Mep nO peafI4poBaHIIIO

Ha pprcKrr.

ll4. Pa6orHvrKH H Aon)KHocrHbre nr{Ila O6qecrBa BrIpaBe roHSngeHIIIranbHo

3aflBr4Tr Cosery AlrpeKTopos O6UecrBa o Hapy[reHVI,I prJru HeBepHoM HcTIoJIHeHHI4

lpoqe.{yp ylpaBJreHlrq pHcKa}.lrl vrrrur BHyTpeHHefo KoHTpoIIfl, kIIIvI ApyfI,IX noJII4TlIK,

a TarcKe cnyqaflx MoIrIeHHI4qecTBa, HapyrueHvIfl, 3aKoHoAaTenbcTBa.

3.5 O6nren un$opnrauuefi n uonnropunr
ll5.Crpyrrypa y[paBnenllrt p]IcKaMa s O6qectse r AO, o6ecueqllBaer

a4eraarnrrfi uorox un$opMaIII4I,I - rlo BepruKaJru I{ rlo fop}r3oHTEUIIl. flpz eroru

untpopuaqux, rrocryrrarcrqtul cHLI3y BBepx, o6ecuequsaer Conet 4rzpertopoB I4

flpannenr.re O6qecrsa cBeAeHntMlI: o texyulefi AetreJlbnocrl{; o flpllHfiTbrx B xoAe

AerreJrbHocTrr plrcKux, I,Ix oIIeHKe, KOHTpOJIe, MeTOAOB pearupoBaHuf, I'I ypOBHe

yflpaBneHr.rr rarr,ru. zusopMar\ufi., HaupaBJrteM{ul cBepxy anr.rs, ooecneqltBaer

AoBeAeHr4e qelefi, crpaterufi I{ rIocraBJIeEHEIx 3aAaq flyreM yrBepxAeH]It
BHyrpeHHux Ao(yMeHToB, pefJIaMeHroB u nopyrennft. flepe4ava nn$opuaqr'ru no

ropu3oHTanll [oApa3yMeBaer B3al,IMoAeficts[e crpyKTypHErx no4par4elenvfi
BHyrprr O6ulecrsa LI B3auMoAeficrs[e crpyKTypublx nogpa:,qenenrf,
orBercrBeurrBrx 3a yrrpaBJrenlre plrcKatMlt s O6qecrse u AO.

116. I{enz rpoqecca peryJltpHoro o6rrleua un(popuaquefi o p[cKax BI{yrpLI

O6nlecrsa ulutu nO cocrotr n rou, uro6rr:
r 3AKPE[UTb IIEPCOH€UIbHYIO OTBCTCTBEHHOCTb 34 YIPABJIEHI4E TEMI'T I4JII4

IIHLIMII 3HA'II4TCJIbHbIM!I PIICKAMI.T 3A COOTBETCTBYIOUIIIMII PYKOBOALITEJI'MI{
(ena4enrqaun pncron);

I cBoeBpeMeHHo AoBoALITr Ao cBeAeHlrs Conera Al{peKropoB O6Iqecrna
nnQopnaaqnro o6o Bcex pucrax, ylpalJlenrre KoropEIMrI neo6xoAulro
ocyulecrBJl{Tl Ha coorBercrByrcIrleM ypoBne O6ulecrsa w/utru !O;

r cBoeBpeMeHHo AoBoAtITb Ao cBeAeHut I{cloJlgureJlefi uepoupnrtui no
yflpaBneHlrrc plrcKaMr,r rEulf opuaquro o6 ux uepconalrnofi orBercrBeHHocru 3a

BbI[oJIHeHIre coorBercrByloulldx Mepolpl4xrzft (nurovat oxI,IAaeMhIfi peaylrrar,
cporn, pecypcrr u np.);

. o6ecueqr.ru s(f(fertusnrrft o6uen zn(fopvaquei B xoAe ynpaBrleH[t
r<pocc-(lynxquoHarrbnbrMu pI,IcKaMa O6rqeffisa ul utru [O.

I 17. B npoqecce peErntr3aqI4I4 Kax4oro KoMrIoHeHTa cLIcreMLI ynpaBxeHllfl
prlcKaMlr o6ecne.r[saercs o6ueu un$opuaquefi Me)KAy crpyKTypubll\{E '

rroApa3AeJreHr4sruu O6qectsa. Bce rrlarepvurbr tt AoKyMeHTbI, rIoAroroBJIeHHbIe B
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paMKax cI4CTeMbr ylpaBJreHl,rr pr4cKaMr4, [poxoArT COHTaCOBaHT{O c
3aLIHTepecoBaHHbIMll [oApa3AeneHLItMLI, KoropEle BHoc{T cBor,r 3aMeqaHrrr r,r
npeAJroxeEri{. Ha paccvorpenne corera Ar4peKTopoB [peAcraBrsrorct He pe)Ke
oauoro pa3a B roA: rrperJroxeHv{ rro pr{cK-a[[erury o6[1ecrBa, peecrp pr4cKoB,
Kapra pr{cKoB r4 [JraH ueponpltarlrfi rro y[paBJreHr4ro pr{cKutMtr.

, 118. I'Iulpopuaqur rd KoMMyHriK awrfl B o6rqecrne v Ao ro3Borrrror
o6ecne'rusarr rracr'r{KoB rrpoqecca y[paBJreHur pr{cKulMr4 Aoc:ronepnoi r.r
cBoeBpeMeHHofi nn(popnaaquefi o pzcrax, [oBbrrrraer ypoBeHL ocBeAOMJreHHocrri 0
pr4cKax, MeTOAaX rr r.t HcTp)rMeHTax no pearr4poBaHlrlo HA pr4CKr.r.
cooruerc'nyrorqax nn([oprvraq[r ofipe.qeJrxercx, (frzrcupy""ar u, [peAocraBJrrerc.f,
B QOpMe r{ B cpoKr{, Koroprle [o3BOJUrK)T pa60:rnrarau s${ercru4ro BbrrroJrgrrb r,rx
!pyHKrIr{r,r.

I 19. rlo.qpa3AeJrerrr{r o6rqecrna 
''ocrorHHo BeAyr MoHrropr4Hf vr

uuQoprrlupyror [orpa3AeJreHr{e, orBercrBeHHoe 3a Koopnr,rHarlurc lpoqecca
yrlpaBJreHrrf, pr,rcKaMri, o [potr3orrreAurr.lx y6rrrxax coHracHo pernauenty yqera Lr
aHaJrLr3A peaJrLt3oBaHHBrX prrcKoB Ao <caupyr-Kasuna>, yrBepxiqaeMoMy
flparneuzerra Ao <carrrpyr-Kagrrna>>. llo raxgouy pearJrr,r3oBaH'oMy pr4cKy
rlpoBoArircr allaJrvr3 rlpurrlrH Bo3HI4KHOBeHTAT y6rnron, I{ flpr{HrrMuuorcr Mepbr IIo
lpeAynpexAenrEro no4o6nrrx uHrIr.rAeHToB n 6y4yrqerrl.

120. AO rpeAocraBJrrror n O6rqec*o r,rnlpopuaquro o plrcKix B rleJrrx
KOHCOnr.rAarII4ta u nn(popnrupoBaHur rlpanneur.rx r,r Cosera AnpeKTopoB o6rqecrna n
cooTBeTcTBr{[ C yTBep)KAeHHETMI4 HOpMaT]IBHBrMrr AoKyMeHTaMr{.

121. O6qecrno AoBo,qr.rr Ao rraprHepoB, KpeAr4TopoB, BHeruH[x ayAr'TopoB,
pefirzHronrrx areHTcrB rr Apyrr4x 3av HTepecoBaHrrBrx cropoE (r rou qrrcJre B
cocraBe roAoBoro orvera) nnQopruaqrao IIo yflpaBneHr{ro pr4cKaMr{, o6ecneuza
rrpt4 3ToM COOTBeTCTBne cre[eHr,r Aer{ur}r3arl[u pacKpLrBaeMoft r.tn(fopuaqr,rz
xapaKTepy u uacma6au rerreJrbHocrr4 06Ilec:rsa (npu saranrcpecorannocrr,r).

122.8 o6rrccrBe ri .{o ocyqecrBJrrercr ron"rop"nr s${errlrnnocrz
cucreMEr y[paBreHr4s pr4cKulMr{ (nrnrcvax cyrqecrByroqze MeroABr y[paBneHr.rs r4
cpeAcrBa KoHTpoJrr HaA prrcKaMr{) u, no neo6xo4r,rruocrri, ee Mo,qz 6uxa\ws u
ycoBeprrreHcrBoBaHue. Monvrropr.rnr npoBoA[Tcr Ha pefyJupHofi ocnose He pexe
oAHoro pa3a B roA.

123. o6rqecrro ocyulecrBJurer MoHrrropri'r rr Ko'TpoJrrrpyer cBolr pr4cKrr B
coorBercrBl'Il{ c ocHoBHbrMI'I Ip]THIII'IIUIMI'I, IOJII,ITIKaMIi, npaBaJraMr4 u
IIOJIOXEHV'MI4, YTBEP'(AEHHbIMTI IIPI4KA3AM}I IPE3UAEHTA, IIPAEIEUZEU, COrErOIr,r
AzpeKropoB O6rqecrna.

124. or.'uvt r,r3 HraBHbrx rrHcrpyMe'ToB Mo'r.rroprrHra pLrcKoB H pr.rcK-
Qarr:opoa frBrrflercfl KrroqeBbre plrcxoBrre [ora3areJrr,r (4a:ree - t<en;. xtn - ,to
I{HAI{KaropbI, rlpeAocraBJltrcq[e opraHLI3aIIuu paHIrI,Ie cItTHaJIEI I43MeHeHr,u pllcK-
Qarcropor B pa3Jrr{rruErx o6nacrsx AerreJrbgocrr,r. KpfI nossorxror o6napyxurarr
loreHrlr{€lJrbHhre pucKlr u qpr,rH[Marb sa6naronperrreHHbre MepLI eo u:6exaHue
Hacry[JleHut ptrcKoBllx co6rrrufi vrltu Mpr:g,rzrMvr3ar\Lru r4x BIrtrlt*vrs. Ha r:Ietre;r-rbHocrb
opraHr{3aqr4r,r.

125. Paspa6orxa KPII AoJD(Ha npor.r3BoAr.rrbcr Kax Mr4nr{iry}r JJr pr{cKoB c
npucyqei oqenxofi Brrvalr'vs (qerhrpe) r.r 6onee.

126.8 rleJrrx roBhrrueHr{f, s(p([errnrnoc:rr' MoHr{ropr.r'ra pficKoB B
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O6qecrBe r,r AO rpuMeHrrorcfl KPII c ucrIoJIb3oBaHHeM AByx noAXoAoB:
o orrpeAeJreHue KPII Ha ocH oBaHulr' pHcx-QaKTopoB - orpeAenflrorcf, pI4cK-

Saxroprr ilo Kax(AoMy KJIrorreBoMy pI'IcKy. Pucx-SaKTopbI Moryr 6urr KaK

BHerrrHlre, TaK H BHyrpeHHHe rro orHoIIreHHro K O6uecrBy. Pncx-$aKTopbl
anarru3r4pyrorcff Ha npeAMer r43MepuMocru. llo KaxAoMy pucx-$aKropy
onpeAeJr.flroTcfl cooTBeTcTByrorrlHe eAIaHI{IIbI H3MepeHrjfl. vr qaCTOTa I{3MepeHnfl.

roKa3arerrfl, Koropbre Moryr 6um BbrpalKeHbl B BI4Ae xoeSSr,uIHeHToB, rrpoueHToB,
r{HceJI kr T.A.;

o orrpeAeJreHr4e KPII Ha ocHoBaHlarl rpeAyupeAr{TeJrbHbrx Mepoilpusrufi. no
yrpaBneHr4ro prrcKaMH cTpyKTypHoe noApa3AeJIeHHe, oTBeTcTBeHHoe 3a

KoopAr4Harlnro rpoqecca yrpaBn elnkrfl. pI{cKaMH coBMecrHo c gaAeficrBoBaHHbIMH

crpyKTypHbrMr,r noApa3AeneHu flMr4 O6rqecrBa ulutu AO oilpeAeJltror eALIHI4IIy

H3MepeHVrfl, ypoBHr HcrroJrHe}Jr4fl, I.nfl Ka)KAO|O [peAy[peAerTeJrbHoro Mepoilpr4flTr4fl.

lro yilpaBneHlrro ppIcKoM, rracToTy I43MepeHvrfl, noK€BareJlt 14 rlcror{Hl4K
un$opvr a:q:lrla Anr pacqera. KPII, paspa6orassrrfi Ha ocHoBalr^krvr

rrpeAyilpeAr.rreJrbHbrx Meponpuxruit, Moxer 6um BbIpa)KeH B rIpoIIeHTHoM
Bbrpaxennvr :arrvr n SaxruqecKoM r.rciloJrHeHl4la npeAyrIpeAI{TeJIbHbIX Mepoilpusrufi,.

127 . Oupe4eJreHue rroporoBbrx yponHefi KPII ocyqecrBJlflerct c

rIpI4MeH eHr{eM o 6relcruBH o ro u cy 6'seKTI{BHoro tIoAXoAoB :

I o6terrnsHrrfi rro.[xoA Ha ocHoBanukr cyulecrByrolrlux 3arouoe
Pecuy6JruKr.r KagaxcraH, HopMarrlBHbIX rIpaBoBbIX aKToB rocyAapcrBeHHblx
HaA3opHbrx opraHoB Lr BHyrpeHHHx rpe6or,anuir O6qecrBa u ilO;

I cy6rerrrasnrIfi rroAXoA Ha ocHoBalnlau rrpoBeAeHurfl. olpoca HITI4

aHKerupoBaHprfl crpyKTypHbrx rroApa3Aerennfi O6qecrBa krlru ApyrHX KrrorreBblx
pa6orruKoB O6qecrBa H AO, Korophle flBJltrorcr sKcrleprav'r B

coorBercrByroqefi o6lacrpr. 3xcnepru Ha ocHoBaHlan LrMelolqerocfl orIbITa
(crarucrnrcu) pr 3HaHnfi oupeAenqrcT rloporosstfi ypoBeHb rlo orHolxeHuro r KPII.

128. Paspa6oraHHbre KPII oro6paxtarorcf, B peecrpe ppIcKoB 14

yTBeplKAaroTcf, oAHoBpeMeHHo c BbrHeceHLIeM peecTpa prIcKoB, KapTbI pI4cKOB H

pr{cK-arrfrerrlra Ha oqepeAsofi roA. I4nSopMaIII4.fl no KPII Aon)KHa BKnrorrarb:
r HauueHoBaHHe KPII;
I (Dopvryna pacq era;
I I4croqsvrKkr unQopMaIIHH;
r E4utturla H rracrora H3Mep enilfl;
r HanpaureHlre KPII, cnrH€urr{3prpyrcqee o Bo3MoxHofi pe€ilI,I3 ar\krkr pprcKa;
I lloporonrrfi ypoBeHb.
I29. MonuropnHr KoproparprBHoit cucteMbr yrrpaBnenr4fl, ppIcKaMH flBJrflerct

saxHofi rlacrbro Bcero 6usHec-npoqecca v oIIeHHBaer KaK HaJIHrrI,Ie raxofi
cr4creMbr, TaK H pe€urn3arlurc ee KoMrroHeHToB. MouuropuHr ocyuecrBJltercfl
nyTeM frocTo.flHHofo oTcJre)KHBaHHfl. BbIrIoJIHe}lkrfl, fIOJIHTHKH, [pOIIeAyp H

Mepoilpuxrufi, clrcreMbr yrpaBJreHzfl pHcKaMH H IIeJIeBbIX npoBepoK. Macura6 H

qacrora rleneBbrx [poBepoK 3aBuer4T or oueHKH pI{cKoB kt eQQerrI{BHocrH
rrocroffHHoro MoHlrropr4Hra. HeAocrarKLI cucreMbl y[paBJIeHLIfl pHcKaMH AoJIx{HbI

AoBoAHTbcf, Ao cBeA eHvrfl. Coeera Ar4peKTopoB u llpanreHllfl O6qecrBa.
130. llocle yrBepx Ae:nnfl. CoeeroNa AupeKropoB O6rqecrBa TIJIaHoB

Meporpusruit rro ylpaBneHuro KJrroqeBbrMH pHcKaMH, crpyKTypHoe
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rroAp€BAeneHlre, oTBeTcTBeHHoe 3a KoopanHluJdlo llpoqecca y[paBneEvrfl, pI{cKaMpI

ocyqecrBJrfleT KoHTponb HaA rrcrroJrHeHHeM MeponpuflTplir B cooTBeTcTBLIu co
cp oKaMLr r{ croJrH eH Hr Kax,q oro Mep onpuflTnfl,.

I 3 1 . Mprnprru€LrrbHbre rpe6on aHkrfl, Iro coAep)KaHuro orrrera no pI4cKaM

npeAcraBJreHbr n llpulolxeHzer J\b 1 Hacrosrqefi llornr r4lr:a. Cporu npeAocraBreHpl.l
KoHcoJrHAHpoBaHHbrx orqeroB rro prrcKaM llparneHlrro O6qecrBa u Conery
AHpeKTopoB O6rqecrBa rpeAcraBJreHbr n flpunolreHrdra J\b3 Hacroflrlefi llorurnxIa.

I32. Co4epxaHne kr cpoKr4 rpeAocraBJleHr4{ nnSopMarIHH rro pr4cKaM

O6rqecrBoM s KoNrnaHlrro npr4BeAeHbr n flpruolreHuu J\b 1 u n llpzro)KeHr4r{ J\b3.

133. Oqesra
pr4cKaMu rrpoBoAr4Tcfl

sQQerruBHocrr{ KoproparusHofi cr4creMbr yrpaBn envrfl
Cnyx6ofi nuyrpeHHero ayAura Kou ilanur4.

4. TpedonaHuril rc rcou$rrAeHrlr{aJrbHocru uHQopMauv*r o prrcrcax
I34. Perueur{e o AorrycKe rex vrrv LTHIIX AonxHocrHbrx nltq O6rqecrr,a v AO

K Aeranbsofi zHSopMarILrr{ o6 orrncanvrvt, oIIeHKe vrlrvr lhasax Mepoilpusruft rlo
yrrpaBneHlrro TeMr4 krlrkr r4HbrMr4 pr,rcKaMn TTpH}ILIMaeTcfl BnaAenbrleM pr4cKoB.

135. r{reuu Cosera AzpeKropoB O6IqecrBa, r{reurr llpannennfi, O6rqecrBa,
r{renrr Kpe4rarHoro KoMr4Tera u pa6orru{Kkt crpyKTypHoro roApa3p.erentrfl,
orBercrBeHHofo 3a KoopAprHarlnrc [poqecca ylpaBn envrfl. pr4cKaMH o6raAaror
HeorpaHr{rreHHbrM AocryrroM r mo6ofi nnQopMaIIIaH o pr4cKax O6utecrBa.

136. Bueruur{M nvrlaM, fronyqarcql4M .qocrytl x vu$opMarlr4n o pr4cKax I4 o
flranax Meporpusrluit no yrpaBneHuro lav':n) Moxter 6rtrr rpeAocraBJleH Aocryn
ToJrbKo rrocJre rroArrracanufl, cofJlarue:nkrfl, o Hepa3rnaLrrennr xoH$nAeHrlr.r€urnofi
raHSopvr arlr4rr.

137 .Cle4yrorrlne AoKyMeHTbr: llornruKa yrrpaBnenus, prrcKaMx, llpanrala
HAeHTn$rarcaqnu v orleHKpr pLrcKoB, flBIrflrorc{ orKpbrrbrMrr AoKyMeHTaMI4 vr

AOCTyrrHbr Anfl o3HaKOMreHH.s H frOJrb3OBaHHfl IXI{pOKLIM KpyfOM II4II.
138. llpanula yilpaBJreHn,rr ro orAeJrbHbIM Br,rAaM pprcKoB, BKJrroLras, rrpaBplna

yrrpaBneHlr.f, SuuancoBbrMrr pHcKaMV, d raKxte orqerbr rro Hr4M (nrnrovar orqer rlo
$unaHcosofi ycrofiuktBocrrr), pacnpocrpaHtrorcfl rrcKnroqurerbHo B pelKI4Me <[nx
cryxe6Horo rroJrb3oBaHr{trD (.qanee - ACil).

5. Kpurepnrr e$QenrnBHocru KCYP
I39. S$SexrrdBHocrb KCyP Molrer 6urs orleHeHa Ha ocHoBe cneAyroulllx

KOJII4IIECTBCHHbIX I{ KAIIECTBEHHbIX KPI,ITEPHEB :

r VnpanneHlre prrcKaMlr rrpoBoAkrrcfl. Ha rrocro.f,uHofi ocHoBe, rrpoqecc
yrrpaBneHr4fl, pHcKaMr{ yB{3aH c rrpoqeccaMv cTpaTefr{qecKofo vr oleparlr4oHHofo
Ir n a H H p o B aH Lr f, , 6 ro 4 x e rlrp o B a:nla fl ,, M o r LI B a \krvr il e p c o H ara;

I I4H$opv.ar1:4fl., reHepr4pyeMaf, KCyP, aKrHBHo I4croJlb3yerc{ vr

yrrr4TbrBaercfl B rrpoqecce npunflTr4fl, yrrpaBneHqecKux peureuufi, B ToM tIHcJIe

Kacalouluxcfl, nplropuTvaar\r4u sa4al' ra eSSeKTI,IBHoro paclpeAenenr4s, pecypcoB;
I B AonrocpouHofi repcreKTuBe KCyP Bblcrynaer He KaK cy6rexr

norpe6JreHnr pecypcoB, a KaK r.rHcrpyMeHT ux 6oree gKoHoMHoro HcrroJrb3oBaHnt;
I 3SSexrr4BHocru KCVP O6qecrBa I4 AO rroArBepxAaercr pe3yJrbraraMn

He3aBr{cuMbrx npoBepoK, rrpoBeAeHHbIX BHyTpeHHHMH u/uttu BHeTuHlaMla

ayALITOpaMr{ :aJrla He3aBlaCHMrTMH 3KCrIepTaMH, [pH3HaeTC.s rrIeHaMH cOsera

-



ArIpeKTopoB O6qecrBa, flpe4ceAareJleM flpanneHvrfl, u pyKoBoAr{reJrflMu
crpyr(rypHbf,x rroApa3,4enenufi, pefitnHroBbrMpr areHTcrBaMpr, r4HBecropaMlr,
KpemropaMn, rrepcoHalroM O6qecrBa, rocyAapcrBeHHbrMlr opraHaMr{,
cpeAcrBaMn Macconofi nnSopMarIHH.

140. Or{eura KCyP O6qecrBa u/unu AO rpoBoAurcn B coorBercrBrrn c
MetoAnrofi orleHKrr eQQemnBHocrrr KCyP, peKoMeHAoBaHHofi AO <Canapyr-
Kagrrno> vilw yrBepx(Aennofi ConeroM ArrpeKTopoB O6rqecrBa.
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llpnroxeuue I
rc [IornrnKe yflpaBreHnq pr{cr(aMn
a rcuHoHepHoro o6urecrea <KTX-[ pyro nure r epeBo3KH>>,

yrBepxAesHofi conerou AnpercropoB
a KqHoHepHoro o6urecrea <KT)K-| pyronue repeBo3Kl{>>
or ( p 2016 r. rrporoKon J\b_

Ilepeuenr MEHEMaJrbHbrx rpe6onannfi K coAepxaHnro noJTHTHK rlo y[paBJleHrrro prrcKaMlr
O6uesrBa H AO.
flo;rnrnxa ro ynpaBJreHuro pHcKaMH O6rqecrsa u IO AoDKHa coAepxoTb MHHLTMyM cneAyloqee:
. rleJrv H 3araqu cHcreMbr yrrpaBJreHr4s, prrcKaMx (aa-nee - CYP);

' ocHoBHbre froHsrHr, HcfroJrb3yeMble B AoKyMeHTe;
. opraHH3arruoHHar crpyKTypa H ypoBHI,I iloAorqerHocrl.'I CYP;

poJrb H orBercrBeHHocm Cosera AHpeKTopoB / Ha6nroAarenbHoro coBera B yrrpaBJIeHHH pIlcKaMLI

(aHarornqHo rr. 40 uacroquefi llonuuErcu);
ponb oTBeTcTBeHHocTb HcnoJrHHTeJrbHofo opfaHa B yIIpaBneHVH pHcKaMH;

ponb crpyKTypHoro noApa3AeJreHr,rs (lrnua) B yrlpaBneHnH pHcKaMr4 kr ApyrHX crpyKTypHbIX
rroApa3AereHufi;

rrpaBlrna [peAocraBJreHr4r orrreroB rro prrcKaM (n coorBercrBun c llpnnoxeHuqN,Iu J{b2 pr Ns3

Hacrofl rIIefi flonrErrarcu) ;
r B3aHMOCBq3b npoqecoa ynpaBrelJnfl, pHcKaMH c rlpoqeccaMH cTpaTefHqecKofo rlnaHHpoBaHllfl,
ofleparlrloHHofi AeflTeJrbHocru, 6roAxernpoBaHus, HHBecrHIIHoHHoit (u KpeAHTHofi, ecru npurraeHnuo)

AerTenbHocTH H MOTHBaTIHH [epCOHaJra;
. rpoqecc QyHrcqraoHupoBaHus CYP:

orlpeAeneHHe H pacrreT pHcK-a[[eTHTa H pI4oK-TOJIepaHTHOCTH;

orlpeAeneHHe pr pacqer KPII (n coornercrBul,I c rr. 126-130);
ugeuru$LrKaur.r.rr u oueHKa pr4cnoB;

yrrpaBneHHe pHcKaMr{, c o[peAeneHHeM rroAXoAoB K y[paBJIeHH[o pHcKaMI,I, BHAbI MeporlpHsrl/'it
ilo y[paBJreHHro pHcKaMH;

KoHTponbHbre 4eficrnux, BKrroqaq onucaHne MexaHI43MoB, o6ecne.{I4Barolque BbInoJIHeHHe Ha

[paKTLrKe MeTOAOB yrrpaBneHHs pr,rcKaMr.,r, pe3ynbTaTbl 14 CpOKH HCTIOJIH9HVIfl KOHTpOnbHbIX [pOIIeAyp;
o6ueu uu$oprr,raUzefi 14 MoHHTopHHr, BKJrroqaq MHHHMZLIIbHbIe rpe6onaunr K coAepx€HHlo v

cpoKaM rrpeAocraBreHH-fl orqera rro p?rcKarnr (e coorBercrBr.rH c flpunox(eHHqMr4 Jr&l n J\b3 nacrosulefi
llolururcu), nsrHocrrMbrM Ha Coeer AlrpeKTopon/Ha6JlloAarensustfi coBer.

' Kpvrepvv eQSercruBHocrll cacreMbl yrlpaBneHufl placlr.av,la;
. Tpe6osaHnr r xOn$HAeHrIHaJrbHocTH uH$oprraaUHI,I O pHcKax C ycTaHoBJreHHeM MHHHMILIIbHOTO

rrepeqHr orqeroB, orHocrulrixcs rc rcoH$uAeHrrr.,raJmsofi uH$opnraqrara (n coorBercrBnr c n. 136-140).
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flpu.noxelrwe 2

rc floruruKe ynpaBJreHufl ptlcKaMu
a r(rrH oHepHo ro o6uecrsa <KT)K-Ipyronsre repeBo3Kr{)>,
yrBepxAeusofi Coneroru AupeKTopoB
a r(rrHoHepHo ro o6urecrsa <KT)K-| py:on sre nepeBo3KnD
or ( >> 2016 r. rporor(on J\b_

Crpy'xr-vpa f, rpedonannfl K MEH[MaJrbHoMy coAepr€Hulo orqera rro prrcKaM
l. Kapra H peecrp pHcKoB:
a) Kapra pHcKoB Ha nporuosnufi roA, H3MeHeHHq B Kapre pHcKoB 3a orqerHrrfi KBapr€rrr, c
rIpeAocraBJIeHHeM nogpo6Hofi raHSopMarIHr{ rro H3MeHeHHtM B AHHaMHKe KrroqeBbrx pr{cKoB.
b) OrAerrHoe BbrAeJreHHe KpHTHqecKr,rx pHcKoB c yKa3aHHeM rtpnrrnH Bo3HHKHoBeHHr, rrJraHa

MeporlpHsruit ro cHHx(eHHro BeposrHocrv.lBn]1,flH]afr, KaqecrBeusofi/xorHqecrBeHsofi oUeHKLr BlrvrLlHvrfl.

c) Peecrp pHcKoB Ha rrporHo3Hbrfi roA, peecrp pI4cKoB c BHeceHHbrMH KoppeKTr.rpoBKaMH
e)KeKBaprilrrbHo, upu Heo6xoAr{Mocru.
d) llraH Meporrpnxruit rro y[paBneHlrrc p]rcKaMH pa3 B roA, BHeceHHbre r43MeHeHHr B rrJraH no
yrIpaBJIeHI{ro pzcKaMrl e)KeKBapranbHo rrpu Heo6xoAHM ocrl4.
e) Llcnornesue rrJraHa Meporpusrnir, ro yrpaBJIeHI4ro pHcKaMH e)KeKBapraJrbHo c orleHKofi
eQSer<ruBHocrr.r [peAnpuHr,rMaeMbrx Mep 3a orqerHsrfi nepl4oA.

0 Honste BbIflBJreHHbre pucrcra (yrpo3br), c yKa3aHHeM npHrrHH Bo3HHKHoBeHr4s, rrnaHa Mepo[pr4srnit
rlo cHHXeHI{ro BeposrHocrwlsrkrsnnfls KaqecrBesuofi/rcolur{ecrBeHHofi oqeHlrcvt BIrvflHvrs,.

2. Pucx-annerr4T Ha nporuo:uufi roA (pag B roA), cKoppeKTnponauuufi pr4cK-annerr,rr rrpu
seo6xo.ur4Mocrn.
3. KPfI no KrroqeBbrM pHcKaM H HX AHHaMHKa, BKrroqar KPn Koropbre Moryr oKa3arb
cyulecrBeHHoe Brr4qHHe ua nopr$eJrb pr{cKoB.
4. Or.{er no $nnaHcoBbrM pr,rcKaM:

a) @uuascoBbre pncKrr B coorBercrBuu c flpannraMu yrIpaBJreHHr orAeJrbHbrMr,r BHAanru $uHaHcoBbrx
pHcKoB (na-umHufi, npoueHTuufi, crpaHonofi, npegnrHufi pHcK no KopnoparnBHbrM KoHTpareHTaM,
KpeAHTHbrfi pncr< no 6asxaM KoHTpareurau ).
b) I,IHSopvrarIHro o co6lrcAeuuu/ueco6lrcAesuu JILIMHToB no pHcKaM, B ToM rrucre JTHMHTaM Ha

6 auxu- rco HTp are HTrr (npu Han:arlr,lru ycraHoBneHHbrx rnuuro n).
c) Orqer no $uuanconofi ycrofiqnBocrr.r, BKJroqarcuIHfi uH$oprvrauuro o 4orrorofi Harpy3Ke 14

HctroJrHeHuro KoBeHaHTHbrx o6ssarerbcrB corJracHo florurarce y[paBJreHr,rf, AoJrroM vr SnuaHconofi
ycrofi vuBocrbro AO < C arrapyx-KasuHa).
5. Orqer rro KpHTaqecKHM oneparlr4oHHbrM pHcKaM c pe3yJrbraroM r4x KaqecrseHHo/rcoJruqecrBeHHofi
orleHKH.

6. Orqer ilo pHcKaM HHBecrHrIHoHHbrx [poeKToB, BKJIIoqar pezuu3oBaHHbre pHcKH HHBecrHrIHoHHbrx
rrpoeKToB.

7. HuQoprua\Hfl, ro peaJrH3oBaHHbrM prrcKau (exercnapranbHo) c o6rsareJrbHbrM yKiBaHHeu yuep6a
(n Kornqecrneuuofi, npu Bo3Mox(Hocrur ero pacqera, H B KaqecrBeuHofi oqenre) v [perflpHHtrblx
Aeficrsufi rro pearupoBaHr{ro Ha AaHHbre pHcKH c oqeHrcofi e$QercrnBHocrn [peAnpHHsrbrx
MeporrpHsruit. CpanHurelrssrfi anaJrvts rrorepb or peann3oBaHHbrx pHcKoB 3a rrepuog (exexnaprarrHo) c
yrBep)KAeHHbrM pucK-arrlernToM. [annrrfi pa3Aen rarcKe AoJrx(eH BKJrroqarr uHSopMaur{rc no aBapH frM vr

rcaracrpo$au H HecqacrHbrM cryqarM Ha rrpoH3BoAcrBe (nxnrovar rEH$oprraarlrdro no KonHqecrBy
rlocrpaAaBrrrux, B ToM rrncre KoJruqecrBo JlerillrbHbrx ucxo4oe).
8. Hu$oprraa\vs o cyulecrBeHHbrx orKJroHeHnflx or ycraHoBneHHbrx rpoqeccoB yrrpaBneHut
pncKaMra, trpH Heo6xo4uMocru.
9. MeponpuflTvrfl, npoBoAuMbre c rleJrbro coBepueHcrBoBaHur cncreM y[paBneHHr pHcKaMH B

coorBercrBau c peKoMeHAarIHrMpr CBA (np" uwruuuu).
10. HnSoprraaquro o co6nrcAeHnpr perynqropHblx rpe6onauuit s o6racrn yrpaBneHHs pHcKaMH;

1 1. Orqer no crpaxoBaHuro coruracHo florurnrcn no opraHH3arrHH crpaxonofi 3auIHTbr B AO
<Cartrpyn-I(,asstua> kr HaqHoHtt[bHbrx HHcruTyrax pa3BHTHt, HaunoHulrrbHbrx KoMnaHHsx H Ip]'rHX
ropI,IAHqecKI,rx JrHrIax, 6oree ilflTHAecflTkr rrporleHToB roJlocyrorqHx arcqnfi (aonefi yvacrnr) Koropbrx
ilpqMo I,IJII,I KocBeHHo npnHaAnexar AO <Carr,rpyrc-I(a:uHa).
12. 3aqereHlle r,rcrroJrHHTeJrbHoro opraHa c rIoATBep]KAeHHeM QyHrcrrHoHHpoBaHHr cHcre]rbr
yrpaBneHl"'fl pHcKaMId.
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Ilpnnoxeuue 3
r [IornrnKe yrrpaBneHrrfl pncKaMrr
aKuroHepnoro odu1ecrea <<KTJK-Ipysonue repeBo3Ktr)r
yrBeprMeuuofi CoseroM AupercropoB
aKrrrroHepHoro o6urecrna <KTIK-fpysonue trepeBo3KH>
or ( )> 2016 r. nporoKo.n J\b_

Cpoxn trpeAocraBJreuf,s orrreroB tro pIrcKaM

[nr O6ruecrBa H AO o6gsarerbHbrMn orqeraMn rlo yrpaBJreHHIo pHcKaMH tBrtlorcq:
. QopMbr orrterHocrn rro KzurqgoMy pucKy (upe4octaBJlslorct B coorBercrBnl4 c yrBeplqeHHblM
naKeroM Qopr"r ynpaBneuqecrcofi oruerHocru);
r orqer rro $unanconofi ycrofiuzBocrn (npe4oetaBJrterct B coorBercrBuu c flolurunofi
yrrpaBneHHr Aonrorra u $uHaHconofi ycrofi.ruBocTblo AO <Carr,rpyr-Ka3brHa) (nrurcuaerct B orqer no

$rEuaucoBbrM pncrana);
r or.rer rro pHcKaM, paccMorpeHuufi opraHoM yflpaBJleuur .{O.

Cporcu rpeAocraBJreHur AO, QulrEanoe O6uecrsa Sopt orqerHocrn ro pI{cKaM (comacHo
ycraHoBJreHHbrM Qoprraarr,r) r4 orqera no pHcKaM:

HauuenoBaHrre
AOKYMEHTA

ffoJrsonareJrrr AoKyMeHTa Cporcn rpeAocraBJrennfl

(Doprraa orrrerHocua CYO
(nruro.rar) Sopnrur

oTr{eTHocTH no pI{cKaM

crpyKTypHoe rIoAp€BAeJIeHHe,

OTBETCTBEHHOE 34

KOOpAHHaIIUT rpoqecca
yrrpaBJIeHHt pl4cKarvru 06 utecrBa

3a KBapr€IJr: orqerHat Aara + 25

KarreHAapHbrx Auefi

Orqer rro prrcKaM,
BKrroqar Orqer no

SnuaucoBbrM pHcKaM

Kouurer no pucrcau/
Ha6nroaareJlbHblfi corer,{O/

flpaueu uel Coser AI{peKTopoB

He rro3AHee ) qkrcra BToporo
Mecsqa, cJreAyrcuefo 3a orqeTHbIM
KBapraJroM, conlacHo rlnaHy
pa6oru Coeera
ArlpeKTopon/Ha6JrroAaren bHo ro
coeera.IIO

Cponu rpeAocraBJreHur crpyKTypHbrM noApa3AeJIeHHeM, orBercrBeHHbIM 3a KoopAHHaIIHIo rpoqecca
o6urecrsa- orqera no DHcKaM Ha KoHcoJluAuponausofiBJIEHH' PHCKAMH UOIqECTBA. OTqCTA NO PHCKAM HA KOHCOI HHOH OCHOBE:

flanruenoBaHrre
AOKyMeHTa

[o.rrrgosareJrrr AoKyMeHTa Cporcn [peAocraBJreHufl

Orqer rro pHcKaM

(rcoHcoru4raponaHo),
BKJIIOqA{ OTIIET fIO

SuHaucoBbrM plrcKaM H no
pr,rcKaM B pa3pe3e

dHrHaroe

Kotuurer ro pplcKarra O6qecrsa

3a l-fi H 3-ir KBapraJIbI ortIsrHafl
Aara + 35 4uefi, sa2-Yr 4-fi xnapran
He rro3AHee l5 qncra BToporo
Mecflrla, cneAyarqefo 3a oTqgTHbIM

KBapranoM

Orqer rro pHcKaM,
BKJI}OqA' OTqET TIO

$uuaucoBbrM pHcKaM

(rcoHconu4uporauo)

flpaueune O6rqecrBa

He no3AHee 10 qucra BToporo
Mecqua, cJreAyrouefo 3a orqeTHbIM
KBapTZuroM, cofJlacHo nnany
pa6orsr flpaereuras O6qesrBa

Orqer rro pHcKaM,

BKIIOqA' OTqET TIO

QuuaHcoBbrM pr,rcKaM

(rcoucorr,r4nponaHo)

Coner AI,IpeKTopon O6rqecrBa

He no3AHee l5 qHcJIa BToporo

Meccua, cJleAyrcrqefo 3a ofigrHblM
KBapraJroM, coDracHo rualry
pa6orsr Coesra AHpelcropoB
O6utecrsa
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